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ANNUAL  EEPORT, 


Boston,  January  5,  1918. 
His  Excellency  the  Governor  and  Commander-in-Chief. 

In  accordance  with  the  provisions  of  section  23,  chapter 
327,  General  Acts  of  1917,  I  respectfully  submit  the  annual 
report  of  the  Massachusetts  Volunteer  Militia  for  the  year 
ending  December  31,  1917.  Appended  are  the  reports  of 
the  chiefs  of  departments  and  staff  corps,  the  commanding 
general,  Massachusetts  State  Guard,  and  the  Armory  Com- 
mission. 

Inasmuch  as  Brig.  Gen.  Gardner  W.  Pearson  held  the 
office  of  The  Adjutant  General  until  March  16,  1917,  on 
which  date  Brig.  Gen.  E.  Leroy  Sweetser,  commanding  the 
Second  Brigade,  Massachusetts  National  Guard,  was  de- 
tailed by  your  Excellency  as  Acting  The  Adjutant  General, 
serving  until  he  was  called  into  Federal  service  on  July  25, 
1917,  when  the  present  incumbent  was  appointed,  it  has 
been  necessary  to  secure  the  information  for  the  first  seven 
months  of  the  year  from  official  records. 

Enrolled  Militia. 
On  December  31,   1917,  the  total  enrolled  militia  in  the 
State  was  641,341,  an  increase  of  33,875  over  1916. 

National  Guard  and  Naval  Militia. 
On  December  31,  1916,  the  strength  of  the  Massachusetts 
^  National  Guard,  as  shown  by  the  records,  was  485  officers 
»  and  9,164  enlisted  men,  and  the  Massachusetts  Naval 
»  MiHtia,  64  officers  and  778  enlisted  men.  On  March  24, 
Q  1917,  a  recruiting  campaign  was  commenced  in  connection 
,M|  with  the  Massachusetts  Public  Safety  Committee.  On  that 
m  date  the  enlisted  strength  of  the  Massachusetts  National 
J*J  Guard    was    9,171.     On    the    day    following    the    opening 
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of  the  recruiting  campaign,  the  Second  and  Ninth  Regi- 
ments Infantry  were  called  into  the  Federal  service  for  duty 
in  guarding  pubHc  utihties.  On  March  30,  1917,  the  Sixth 
Regiment  Infantry  was  also  called  into  Federal  service,  and 
on  June  29,  1917,  Company  B  of  the  First  Regiment  Engi- 
neers (the  old  First  Corps  Cadets).  The  strength  of  all 
organizations  was  authorized  to  be  increased  from  the  origi- 
nal peace  strength  of  the  National  Guard  organizations  to 
the  strength  prescribed  in  the  national  defense  act.  This 
increased  an  infantry  company  from  65  to  100  enlisted  men, 
and  other  branches  were  correspondingly  increased.  The 
campaign  for  recruits  opened  with  great  enthusiasm,  and 
progressed  so  well  that  on  March  30,  six  days  later,  1,191 
men  had  enlisted  in  the  several  organizations  of  the  Massa- 
chusetts National  Guard. 

On  that  date,  March  30,  1917,  a  telegram  was  sent  to  the 
Chief  of  the  Militia  Bureau,  requesting  authority  to  recruit 
all  units  of  the  Massachusetts  National  Guard  to  war 
strength.  The  reply  the  same  day  from  the  Secretary  of 
War  advised  suspending  all  recruiting  until  Congress  had 
made  some  changes  in  the  law,  and  also  because  of  a  short- 
age in  the  equipment.  This  was  so  discouraging  after  the 
good  start  obtained  that  many  men  applied  for  their  dis- 
charge for  the  purpose  of  enlisting  in  the  army  or  navy, 
and  so  many  good  men  were  lost  to  the  National  Guard. 
In  spite  of  this  drawback  recruiting  went  on,  and  on  June 
30,  1917,  the  enlisted  strength  was  15,749. 

The  Massachusetts  Naval  Militia  was  called  into  the  Fed- 
eral service  April  6,  1917. 

The  Massachusetts  Public  Safety  Committee,  which  had 
been  created  by  Your  Excellency,  early  saw  the  necessity 
of  organizing  some  military  force  which  would  take  the 
place  of  the  National  Guard  when  that  organization  was 
called  into  Federal  service.  With  that  end  in  view,  the 
Home  Guard,  or  State  Guard  as  it  was  afterwards  desig- 
nated, was  created  by  chapter  148  of  the  General  Acts  of 
1917,  dated  April  5,  1917.  As  this  organization  was  not 
created  under  the  provisions  of  the  Militia  Law,  and  did 
not  come  under  the  control   of  the  Adjutant  General,   the 
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report  of  the  Major  General  commanding,  in  relation  to  this 
organization,  is  appended. 

In  June,  1917,  the  first  campaign  for  Liberty  Bonds  was 
started,  and  under  Brigadier  General  Sweetser's  leadership 
a  slogan  was  adopted,  "A  Gun  and  a  Bond."  On  June  11, 
1917,  a  circular  was  sent  to  all  National  Guard  organiza- 
tions, and  posters  adopted  and  distributed  in  every  company 
armory  and  in  the  main  hallways  of  each  armory.  The 
response  to  the  appeal  was  prompt  and  most  encouraging. 
On  July  3  a  report  was  made  to  the  Old  Colony  Trust 
Company,  which  had  undertaken  to  underwrite  the  sub- 
scriptions of  the  National  Guard,  giving  the  total  number 
of  bonds  subscribed  for  as  8,779,  amounting  to  $438,950, 
divided  among  the  National  Guard  organizations,  as  fol- 
lows :  — 


Bonds. 

Amount. 

Massachusetts  Coast  Artillery, 

Second  Regiment  Infantry,          .         .         .         . 

Fifth  Regiment  Infantry, 

Sixth  Regiment  Infantry 

Eighth  Regiment  Infantry, 

Ninth  Regiment  Infantry, 

First  Corps  Cadets, 

First  Regiment  Field  Artillery, 

Second  Regiment  Field  Artillery, 

First  Separate  Squadron  Cavalry 

Fhst  Battalion  Signal  Troops 

First  Field  Hospital  Company, 

Second  Field  Hospital  Company ,    . 

First  Ambulance  Company,         ...'... 
Second  Ambulance  Company, 

1,100 

347 

999 
1,297       • 
1,232 

710 

834 

867 

591 

163 

251 

116 
74 
93 

105 

S55,000 
17,350 
49,950 
64,850 
61,600 
35,500 
41,700 
43,350 
29,550 
8,150 
12,550 
5,800 
3,700 
4,650 
5,250 

8,779 

$438,950 

On  June  5,  1917,  the  new  selective  service  law  went  into 
effect,  and  all  physically  fit  male  citizens  between  the  ages 
of  twenty-one  and  thirty-one  years  throughout  the  United 
States  were  registered,  and  preparations  made  by  the  dif- 
ferent States  for  the  President's  first  call  for  the  new  national 
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army.  The  gross  quota  assigned  to  Massachusetts  was 
43,034,  and  credits  in  the  National  Guard  and  enlistments 
in  the  regular  army,  making  a  total  credit  of  22,448,  having 
been  deducted,  a  net  quota  to  be  supplied  by  the  State 
under  the  selective  service  draft  was  20,586.  Work  in  con- 
nection with  this  new  law,  although  nominally  under  the 
charge  of  The  Adjutant  General,  was  first  carried  out  under 
the  supervision  of  Mr.  Charles  F.  Gettemy,  Director  of  the 
Massachusetts  Bureau  of  Statistics.  All  the  preliminary 
work  of  registration  and  all  work  in  connection  with  the 
draft  up  to  August  25,  1917,  was  performed  under  the  di- 
rection of  Mr.  Gettemy,  except  the  disbursements,  which 
were  made  by  Lieut.  Col.  Jesse  E.  Stevens,  M.  N.  G.,  Re- 
tired, who  was  appointed  as  disbursing  officer  and  agent  of 
the  United  States  in  Massachusetts,  and  upon  whom  de- 
veloped the  payment  of  all  expenses  connected  with  the 
draft. 

In  the  latter  part  of  August,  when  Mr.  Gettemy  had 
completed  the  task  of  registration,  it  was  decided  to  trans- 
fer the  work  to  The  Adjutant  General,  and  Col.  Thomas  D. 
Barroll,  M.  N.  G.,  Retired,  was  detailed  to  take  charge  of 
the  work.  On  September  5,  1917,  the  first  call  for  drafted 
men  representing  5  per  cent  of  the  net  quota  was  made. 
This  call  covered  a  period  of  four  days,  September  5  to  8, 
and  represented  a  total  of  1,031  men,  all  of  whom  were 
delivered  to  Camp  Devens,  Ayer,  Mass.,  promptly.  The 
transportation  was  made  under  the  direction  of  The  Adju- 
tant General's  office.  The  following  calls  were  subsequently 
made  and  the  men  delivered  promptly:  on  September  23, 
40  per  cent,  of  the  quota,  representing  a  total  of  8,234; 
on  October  5,  40  per  cent,  of  the  quota,  representing  a  total 
of  8,235;  on  December  19,  a  special  call  for  men  for  Fort 
Adams,  Rhode  Island,  representing  a  total  of  300  men;  and 
on  December  20,  a  special  call  for  men  for  Fort  Warren, 
Massachusetts,  representing  a  total  of  500  men.  The  work 
connected  with  the  selective  draft  increased  so  rapidly  and 
to  such  an  extent  that  the  rooms  of  The  Adjutant  General's 
Department  were  entirely  inadequate,  and  additional  space 
was  provided  in  other  rooms  belonging  to  the  Department. 
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Great  credit  is  due  to  Colonel  Barroll  for  the  manner  in 
which  he  organized  his  force  of  clerks  and  carried  out  the 
work  in  connection  with  the  selective  draft.  On  December 
3,  1917,  Maj.  Roger  Wolcott  was  appointed  and  commis- 
sioned as  a  major  in  the  Ofl&cers'  Reserve  Corps  and  detailed 
to  the  Governor  of  Massachusetts,  and  appointed  to  assist 
The  Adjutant  General's  oflSce  as  ofl&cer  in  charge  of  the 
draft. 

On  July  25,  1917,  when  the  entire  National  Guard  was 
called  into  service,  with  the  exception  of  the  staff  depart- 
ments, the  strength  of  the  Guard,  so  called,  was  502  officers 
and  15,908  enlisted  men.  Subsequently  Lieut.  Col.  Frank 
P.  Williams,  the  Chief  Surgeon  of  the  Commonwealth, 
Lieut.  Col.  Charles  A.  Stevens,  Adjutant  General's  De- 
partment, and  the  commissioned  personnel  of  the  Quarter- 
master Corps,  excepting  the  Chief  Quartermaster  and  Maj. 
Stuart  W.  Wise,  the  Acting  State  Ordnance  OflScer,  were 
called  into  service.  The  enlisted  personnel  of  the  Quarter- 
master Corps  was  called  on  August  5,  1917,  and  of  the 
Ordnance  Department,  October  23,  1917.  To-day  the  only 
members  of  the  Massachusetts  National  Guard  still  left  in 
the  State  service  are  the  Chief  of  the  Inspector  General's 
Department,  the  Chief  of  the  Judge  Advocate  General's 
Department  and  his  assistant,  the  Chief  Quartermaster,  and 
the  United  States  Property  and  Disbursing  Officer.  By  a 
ruling  of  the  War  Department,  The  Adjutant  General  is 
not  recognized  as  an  officer  of  the  National  Guard,  and 
becomes  only  a  State  officer  with  military  rank. 

On  July  25,  1917,  Brig.  Gen.  E.  Leroy  Sweetser,  Acting 
The  Adjutant  General,  being  commanding  officer  of  the 
Second  Brigade,  M.  N.  G.,  was  obliged  to  answer  the  call, 
and  the  position  of  The  Adjutant  General  was  filled  by  the 
present  incumbent.  As  the  Federal  government  had  no 
money  to  pay  the  expenses  of  putting  the  troops  into  camp, 
the  State  made  such  arrangements  as  it  could,  there  being 
no  money  available  in  The  Adjutant  General's  Department 
for  paying  the  expenses  of  Federal  troops  in  camp.  The 
Massachusetts  Coast  Artillery  were  mobilized  at  their  home 
stations,  and  proceeded  to  the  forts  at  Boston  Harbor.     The 
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Fifth  Regiment  mobilized  at  its  home  stations,  and  found 
vacant  land  near  the  several  armories  where  tents  could  be 
pitched  and  temporary  camps  constructed.  Later  on,  the 
regiment  moved  to  Framingham  and  made  camp  on  land 
loaned  for  the  troops  by  Mr.  R.  H.  Long.  After  the  Ninth 
Regiment  left  Framingham  the  Fifth  Regiment  was  moved 
to  the  camp  site  formerly  occupied  by  the  Sixth  Regiment, 
and  then  to  the  State  camp  ground,  and  later  on,  to  Camp 
Greene,  Charlotte,  N.  C,  in  November,  1917.  The  Eighth 
Regiment  mobilized  at  its  home  stations  and  went  into 
camp  at  Lynnfield,  where  it  remained  until  ordered  to  West- 
field,  and  from  there  the  remnants  of  the  regiment  were 
transferred  to  Camp  Greene,  Charlotte,  N,  C.  The  First 
Corps  Cadets  mobilized  at  their  armory  and  proceeded  to 
recruit  up  to  war  strength  for  a  regiment  of  engineers  into 
which  an  act  of  the  Legislature  had  changed  them.  This 
organization  occupied  its  armory  and  also  maintained  a 
camp  on  the  grounds  of  the  Wentworth  Institute,  Boston, 
Mass.,  an  engineering  school  whose  president  and  trustees 
had  placed  their  entire  equipment,  including  the  staff  of 
instructors,  at  the  disposal  of  the  organization,  in  an  en- 
deavor to  teach  the  men  of  the  First  Corps  Cadets  some 
knowledge  of  engineering.  Great  credit  is  due  the  entire 
staff  of  the  institute  for  the  patriotic  task  which  they  per- 
formed and  the  sacrifices  they  made  to  teach  these  young 
men  all  that  could  be  taught  them  in  so  short  a  time. 
They  performed  this  duty  well,  and  a  large  number  of  the 
men  received  certificates  as  engineers  before  the  organiza- 
tion was  ordered  away.  The  First  and  Second  Regiments 
Field  Artillery  went  into  camp  on  the  grounds  formerly  used 
by  the  Second  Corps  Cadets,  at  Boxford,  Mass.,  where  they 
remained  until  ordered  away.  The  First  Separate  Squadron 
Cavalry  went  into  camp  on  vacant  land  opposite  the  Com- 
monwealth Armory,  Allston  district,  Boston,  Mass.,  and 
later  moved  to  the  camp  site  of  the  Sixth  Regiment  Infantry 
at  Framingham,  and  from  thence  departed  for  the  front. 
The  First  Battalion  Signal  Troops  occupied  land  near  the 
Commonwealth  Armory,  Boston,  owned  by  the  Noble  and 
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GreenoUgh  School,  and  tendered  by  that  institution,  and 
made  camp  there  until  it,  too,  departed  for  the  front.  The 
First  and  Second  Field  Hospital  Companies  and  the 
First  and  Second  Ambulance  Companies  were  mobilized  at 
their  respective  armories,  and  in  a  few  days  moved  to  the 
State  camp  ground  at  Framingham,  where  they  remained 
until  they  left  for  the  front.  The  Second  Regiment  went 
into  camp  at  Westfield,  Mass.,  where  troops  from  other  New 
England  States  had  also  rendezvoused.  When  orders  were 
received  by  the  New  England  division  to  reorganize  this 
division  for  overseas  service,  the  Ninth  Regiment  was  se- 
lected as  the  basis  for  the  One  Hundred  and  First  Regiment 
Infantry,  and  the  Fifth  and  Sixth  Regiments  were  broken 
up  to  expand  the  new  One  Hundred  and  First  Regiment  to 
war  strength  required  for  overseas  service.  The  Second 
Regiment  Infantry  was  selected  as  the  basis  of  the  new  One 
Hundred  and  Fourth  Regiment  Infantry,  and  the  Eighth 
Regiment  Infantry  was  broken  up  to  increase  this  new 
organization  to  war  strength,  together  with  details  from  the 
Sixth  Regiment  Infantry.  The  First  Separate  Squadron 
Cavalry  was  changed  into  a  machine  gun  battalion,  one 
troop  being  detached  as  Headquarters  troop  for  the  division; 
thus  men  who  had  enlisted  in  this  organization,  attracted 
thereto  by  their  love  of  horses,  are  now  becoming  acquainted 
with  the  mule,  that  animal  being  better  fitted  to  carry  the 
machine  guns  and  other  impedimenta.  The  One  Hundred 
and  First  Regiment  Engineers  was  organized  from  the  old 
First  Corps  Cadets  and  detachments  from  the  First  Maine 
Field  Artillery  and  New  England  Coast  Artillery.  The 
Sixth  Massachusetts  Infantry,  besides  furnishing  detach- 
ments for  the  One  Hundred  and  First  and  One  Hundred 
and  Fourth  Regiment  Infantry,  also  furnished  detachments 
for  the  One  Hundred  and  First  Headquarters  and  military 
police  and  the  One  Hundred  and  First  engineer  train.  The 
Massachusetts  Coast  Artillery  also  furnished  detachments 
for  the  One  Hundred  and  First  Ammunition  train,  and  the 
Eighth  Massachusetts  Infantry  also  furnished  detachments 
for  the  One  Hundred  and  First  supply  train.     As  a  matter 
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of  interest,  the  following  are  the  dates  when  the  several 
Massachusetts  regiments  affected  by  these  changes  were 
organized :  — 

The  Second  Regiment  Infantry  was  organized  December  3, 
1878,  and  has  had  continuous  service  since  that  time,  having 
seen  active  service  in  Cuba  in  the  Spanish-American  War, 
1898,  and  on  the  Mexican  Border  in  1916.  Part  of  this 
organization  dates  back  to  1876. 

The  Fifth  Regiment  Infantry  was  organized  March  31, 
1855,  saw  service  in  the  Civil  War,  three  months  in  1861, 
nine  months  in  1862-63  and  one  hundred  days  in  1863. 
This  regiment  also  served  in  the  Spanish-American  War, 
1898,  and  on  the  Mexican  Border  in  1916. 

The  Sixth  Regiment  Infantry  was  organized  March  20, 
1855.  It  was  this  regiment  that  was  fired  upon  in  the 
streets  of  Baltimore,  April  19,  1861,  while  hurrying  to  the 
defense  of  the  Capitol  at  Washington.  This  organization 
also  served  nine  months  in  1862  and  one  hundred  days  in 
1864.  It  was  in  the  Spanish-American  War,  1898,  taking 
part  in  the  Porto  Rican  Expedition.  One  company  in  this 
regiment  dates  back  to  1804,  one  company  to  1816  and  one 
to  1825. 

The  Eighth  Regiment  Infantry  was  organized  April  2, 
1855,  saw  service  in  the  Civil  War,  three  months  in  1861, 
nine  months  in  1862,  and  one  hundred  days  in  1863.  It 
was  in  the  war  with  Spain,  serving  eight  months  in  Cuba, 
1898,  and  was  also  in  the  Mexican  Border  trouble  in  1916. 
One  company  of  this  regiment  dates  back  to  1805,  and  one 
to  1809. 

The  Ninth  Regiment  Infantry  was  organized  in  June,  1861, 
for  the  Civil  War,  and  has  served  continuously  since.  This 
organization  also  saw  service  in  the  Spanish-American  War, 
1898,  sharing  with  the  Second  Regiment  Infantry  in  the 
troubles  in  Cuba.  It  also  served  on  the  Mexican  Border  in 
1916.     One  company  was  organized  in  1831,  and  one  in  1848. 

The  Massachusetts  Coast  Artillery  can  trace  its  history 
from  soon  after  the  close  of  the  Revolutionary  War,  and 
nearly  all  the  companies  of  this  regiment  saw  service  in  the 
First  Regiment  Massachusetts  Volunteer  Infantry  during  the 
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Civil  War.  During  the  Spanish- American  War  in  1898  it  was 
in  the  service  as  a  garrison  at  the  forts  in  Boston  Harbor. 

On  August  5,  1917,  the  President  drafted  the  organizations 
which  had  been  called  into  Federal  service,  when  all  officers 
and  enlisted  men  of  the  National  Guard  were  automatically 
discharged  from  State  service  and  became  entirely  a  Federal 
force.  The  methods  adopted  by  the  War  Department  have 
been  most  discouraging  to  officers  and  men  of  the  National 
Guard,  who  have  given  long  years  of  honorable  and  faithful 
service  to  make  themselves  available  for  just  such  service  as 
arose.  To  have  been  connected  with  the  National  Guard 
was  to  lose  caste  at  once  with  the  War  Department.  Fur- 
thermore, officers  who  were  forced  from  their  positions  by 
the  reorganization  of  the  Guard  to  conform  to  the  national 
defense  act,  and  who  were  placed  in  the  National  Guard 
Reserve,  as  provided  for  in  section  77  of  the  national  de- 
fense act,  have  been  unable  to  obtain  active  service  because 
they  were  in  such  reserve.  The  services  of  many  competent 
officers  have  been  lost  in  this  manner.  The  breaking  up  of 
National  Guard  organizations  after  they  had  been  drafted 
into  Federal  service  was  a  very  severe  blow  to  the  National 
Guard.  Organizations  with  a  long  and  honorable  record  of 
service,  in  which  membership  was  a  pride  to  the  individual, 
and  a  great  help  in  establishing  that  esprit  de  corps  which  is 
invaluable  to  a  military  organization,  were  broken  up  and 
scattered.  Officers  and  men  were  transferred  to  other  organi- 
zations without  regard  to  the  condition  in  which  their  origi- 
nal organizations  were  left.  If  the  War  Department  had 
stated  the  strength  desired,  it  could  have  been  secured 
without  destroying  organizations  which  have  existed  for  long 
years,  and  which  have  served  the  Nation  and  the  State  on 
many  occasions  with  credit.  The  War  Department  has  been 
unable  to  understand  that  the  very  strength  of  a  military 
organization  is  in  its  pride  in  its  traditions,  which  make  for 
that  esprit  de  corps  which  is  the  very  foundation  of  a  mili- 
tary organization. 

During  the  year  many  changes  have  been  made  in  the 
Massachusetts  National  Guard.  A  new  regiment  of  field 
artillery  has  been  organized,  an  additional  company  has  been 
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organized  and  assigned  to  the  Signal  Battalion  as  an  out- 
post company,  and  that  historic  organization,  the  First  Corps 
Cadets,  has  been  reorganized  as  a  regiment  of  engineers. 
All  organizations  of  the  Guard  have  been  increased  from 
peace  strength  to  war  strength,  and  subsequently  again  in- 
creased to  correspond  to  the  organizations  of  the  allied  forces 
fighting  in  France. 

What  the  future  of  the  Massachusetts  National  Guard 
will  be  remains  to  be  seen.  Present  indications  point  to  the 
passage  by  Congress  of  an  act  providing  for  some  form  of 
universal  service.  This  is  as  it  should  be,  but  there  still 
remains  the  fact  that  the  Governor  of  the  Commonwealth 
must  have  some  force  at  his  disposal,  solely  under  his  com- 
mand, which  can  be  used  for  purely  local  work  for  any 
emergency  which  may  arise  within  the  State.  The  Chelsea 
and  Salem  fire  are  still  recent  enough  in  mind  to  show  the 
need  of  some  organized  force  to  be  used  in  such  emergencies. 

On  August  20,  1917,  Your  Excellency,  by  an  executive 
©rder,  endeavored  to  place  the  State  Guard  in  the  same 
relation  to  the  military  department  of  the  State  as  the  old 
National  Guard.  A  ruling  of  the  Attorney  General,  however, 
that  no  part  of  the  appropriation  made  for  the  National 
Guard  -could  be  expended  on  the  State  Guard,  on  the  ground 
that  the  organization  did  not  come  within  the  meaning  of 
the  term  "land  forces,"  as  used  in  chapter  327,  General  Acts 
of  1917,  presented  an  opportunity  for  complications  which  was 
only  averted  by  the  harmonious  working  together  of  the  State 
Military  Department  and  the  officers  of  the  State  Guard. 

The  last  Legislature  passed  an  act  providing  for  the  pay- 
ment of  $10  per  month  to  all  Massachusetts  men  who 
enlisted  for  the  war  after  the  President's  proclamation.  This 
money  was  to  be  paid  on  a  certificate  of  service  from  The 
Adjutant  General's  oflSce.  This  necessitated  the  securing  of 
the  muster  rolls  of  all  organizations  of  the  Massachusetts 
National  Guard,  as  well  as  a  record  of  all  enlistments  in 
the  Army,  Navy  and  Marine  Corps,  and  other  branches  of 
the  service.  This  office  has  been  much  hampered  in  obtain- 
ing this  information,  owing  to  the  attitude  of  the  War  De- 
partment in  regard  to  giving  out  any  information.     In  spite 
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of  the  obstacles  placed  in  the  way,  this  office  has  secured 
the  records  of  men  who  have  enlisted  from  Massachusetts, 
apportioned  as  follows :  — 

National  Guard,         . 18,000 

Regular  army, 15,898 

Special  units, 1,980 

Fourteenth  Regiment  Engineers, 689 

Medical  Enlisted  Reserve  Corps, 1,820 

Quartermaster  Corps, 2,760 

Telephone  Battalion,         . 198 

United  States  Marine  Corps, 700 

United  States  Naval  Reserves, 8,553 

United  States  Navy, ■.        .        .  9,270 

Provisional  training  camp, 990 

Naval  MUitia,    . ^  .       .       .  770 

Total, 61,628 

The  above  figures  are  exclusive  of  the  draft,  which  amounts 
to  20,586  additional  names. 

It  has  been  the  belief  of  the  present  Adjutant  General 
for  many  years  that  The  Adjutant  General's  Department 
should  have  an  Intelligence  Bureau  connected  with  it, -the 
duty  of  such  Bureau  to  be  to  collect  and  record  to  date  all 
information  of  a  military  nature  relating  to  this  Common- 
wealth. To  carry  out  this  idea,  the  Intelligence  Bureau  has 
been  organized,  with  Mr.  Robert  O.  Dalton  in  charge.  To 
aid  him  in  obtaining  information  at  the  various  military 
camps,  Mr.  Dalton  was  commissioned  as  captain,  and  his 
assistant,  Mr.  Perley  L.  Smith,  as  first  lieutenant,  both  in 
the  Massachusetts  State  Guard.  Captain  Dalton  has  organ- 
ized a  very  efficient  force,  and  a  great  part  of  the  expense  has 
been  borne  by  Mrs.  William  Lowell  Putnam  of  the  Massachu- 
setts Special  Aid  Society,  without  whose  assistance  this  highly 
important  task  could  not  have  been  accomplished.  A  special 
study  has  been  carried  on  in  connection  with  the  work  of 
this  Bureau,  and  much  information  of  military  value  has 
been  already  secured  and  placed  on  file.  Mrs.  Putnam  has 
given  generously  of  her  time  and  money,  and  has  been  of 
invaluable  assistance,  and  this  office  has  had  the  aid  of  the 
work  performed  by  her  force  of  clerks.     Much  of  her  task 
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has  been  in  connection  with  securing  the  records  of  Massa- 
chusetts men  in  the  service,  and  enabling  the  famihes  of 
the  men  to  keep  in  touch  with  husbands,  sons  or  brothers 
who  had  joined  the  service.  Mrs.  Putnam  has  also  been  of 
great  service  in  many  other  ways,  which  it  is  not  possible 
at  this  time  to  mention  in  a  public  report. 

The  Adjutant  General's  office  has  rendered  assistance  to 
the  Federal  government  in  many  instances,  and  the  greatest 
harmony  exists  in  its  relations  with  the  Federal  officers  in  this 
State,  both  civil  and  military.  A  detailed  report  of  the  work 
of  the  Intelligence  Bureau  from  July  5,  1917,  is  appended. 

On  December  6,  1917,  Your  Excellency  was  requested  by 
the  United  States  Marshal  for  this  district  to  furnish  troops 
to  guard  barred  zones  which  had  been  created  by  the  procla- 
mation of  the  President. 

As  it  was  felt  that  this  was  a  task  that  properly  belonged 
to  the  Federal  government,  and  that  the  expense  of  such 
guards  should  not  be  borne  by  the  Commonwealth,  Your 
Excellency  notified  the  United  States  Marshal  in  writing 
that,  while  the  Commonwealth  desired  to  be  of  such  service 
as  it  could  render  in  the  present  condition  of  affairs,  it  would 
furnish  the  necessary  guards,  with  the  stipulation,  however, 
that  the  government  •  must  find  some  way  of  paying  the 
expense  of  such  guards  after  January  1,  1918. 

In  compliance  with  orders  of  Your  Excellency,  a  detach- 
ment of  the  State  Guard  went  on  duty  on  Friday,  December 
7,  1917,  remaining  until  December  14,  1917,  when  it  was 
relieved  by  another  detachment,  and  this  in  turn  was  re- 
lieved on  December  21  by  another  detachment.  In  the 
meantime  the  Federal  authorities  had  announced  their  in- 
tention of  organizing  a  so-called  United  States  Guard,  which 
was  to  be  recruited  locally  among  those  over  the  draft  age. 

Seven  companies  were  to  be  assigned  to  INIassachusetts . 
A  request  was  made  by  the  Northeastern  Department  for 
quarters  in  the  State  Armory  at  Springfield,  the  State 
Armory  at  Charlestown  district,  Boston,  and  at  the  South 
State  Armory  in  Boston. 

Arrangements  are  now  pending  between  the  Federal  and 
State  authorities  for  the  proper  leasing  of  portions  of  these 
armories  for  the  quartering  of  the  new  United  States  Guard. 
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Notification  was  received  on  December  24  that  the  de- 
tachment of  State  Guards  would  be  reheved  that  day  by 
troops  from  the  fortifications  in  the  harbor,  and  late  in  the 
afternoon  such  relief  was  accomplished. 

The  efficient  duty  performed  by  these  detachments  of  the 
State  Guard  reflected  great  credit  on  both  officers  and  men. 
It  was  accomplished  under  trying  weather  conditions  and 
with  an  earnestness  and  zeal  most  commendable. 

The  organization  of  the  United  States  Guard  seems  a 
useless  duplication  of  effort  and  a  useless  expense,  since  this 
State  Guard,  organized  for  just  such  an  emergency,  is  ready 
and  equipped  to  perform  the  required  duty,  provided  the 
Federal  government  pays  the  bills.  A  determined  effort  is 
now  being  made  to  enable  the  Federal  authorities  to  view 
the  matter  in  the  proper  light. 

Office  Administration. 

The  work  of  this  Department  has  been  greatly  increased, 
owing  to  the  necessity  of  recording  all  enlistments  in  the 
various  branches  of  the  service  and  furnishing  certificates 
of  service.  The  requirements  in  connection  with  the  draft 
made  necessary  an  increase  of  twenty-four  clerks.  While , 
such  increased  clerical  assistance  is  paid  by  the  Federal 
government,  its  supervision  and  direction  comes  under  this 
Department.  In  addition  to  this  the  work  of  the  disbursing 
officer  for  the  draft  was  placed  upon  The  Adjutant  General, 
which  involves  sending  out  an  average  of  1,300  checks  per 
month.  In  this  connection  The'  Adjutant  General  desires  to 
acknowledge  the  assistance  rendered  by  Mr.  Vincent  H. 
Jacobs  of  this  office. 

It  was  deemed  wise,  when  diplomatic  relations  were  broken 
off  with  Germany,  on  February  2,  1917,  to  keep  some  one 
constantly  at  the  telephone.  Therefore  arrangements  were 
made  to  detail  a  telephone  guard,  and  such  guard  has  been 
on  duty  from  5  o'clock  p.m.  until  9  o'clock  a.m.  the  following 
morning,  and  on  Sundays  and  holidays,  so  that  this  office 
has  not  been  closed  since  that  date,  and  has  at  all  times 
been  in  touch  with  The  Adjutant  General  and  the  other 
officers  on  duty.  The  increase  in  the  amount  of  work  has 
required  the  clerks  and  stenographers  to  work  many  hours 
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overtime,  and  to  sacrifice  many  Sundays  and  holidays.  The 
additional  work  they  have  been  called  upon  to  perform  has 
been  rendered  cheerfully  and  willingly,  and  The  Adjutant 
General  desires  to  express  his  appreciation  of  the  many 
sacrifices  they  have  made  in  order  to  keep  the  work  up  to 
date. 

Annual  Toue  of  Duty. 
Owing  to  the  call  into  Federal  service,  the  annual  tour 
of  duty  was  omitted. 

Legislation  passed  in  1917. 
The  principal  military  legislation  of  1917  was  the  codi- 
fication of  the  Militia  Law,  passed  May  25,  1917.  In  this 
connection  two  recommendations  are  made.  In  drawing  up 
section  113  of  chapter  327,  General  Acts  of  1917,  an  apparent 
error  was  made  in  making  no  provision  for  retirement  of 
officers  of  less  than  twenty-five  years'  service.  Inasmuch  as 
the  old  provision  in  regard  to  retirement  was  retained  in 
the  Naval  Militia  section,  it  should  be  retained  in  the 
National  Guard  section.  It  is  therefore  recommended  that 
the  following  amendment  be  made  to  section  113,  chapter 
327,  General  Acts  of  1917:  — 

Section  1.  Section  one  hundred  and  thirteen  of  chapter  three 
hundred  and  twenty-seven,  of  the  General  Acts  of  the  year  nineteen 
hundred  and  seventeen  is  herebj^  amended  by  striking  out  said  section 
and  inserting  in  place  thereof  the  following:  —  Section  113.  Any  com- 
missioned officer  in  the  mihtia  ser\dce  of  the  age  of  sLxty-four  years 
shall  be  discharged  or  placed  upon  the  retired  list  with  the  grade  held 
by  him  at  the  time  of  making  such  application,  provided  he  may  comply 
with  the  other  provisions  of  this  act;  any  commissioned  officer  in  the 
militia  service  who  has  served  as  such  in  the  active  militia  of  this 
commonwealth  for  the  period  of  ten  j^ears  maj^,  upon  his  own  applica- 
tion, be  placed  upon  the  retired  list  'wdth  the  rank  held  by  him  at  the 
time  of  making  such  application,  but  an  officer  who,  at  the  time  of 
making  such  application,  has  remained  in  the  same  grade  for  the  period 
of  ten  years,  or  has  served  as  a  commissioned  officer  for  the  period  of 
fifteen  j^ears,  or,  ha\ang  served  in  the  armj^  or  navy  of  the  United 
States  in  time  of  war,  and  having  been  honorably  discharged  therefrom, 
has  also  served  as  a  commissioned  officer  in  the  militia  of  this  com- 
monwealth for  the  period  of  five  years,  may  be  retired  mth  the  rank 
next  in  grade  above  that  held  by  him  during  the  six  months  preceding 
the.  time  of  making  such  application.    Any  commissioned  officer  who 
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has  served  in  the  active  militia  of  this  commonwealth  for  the  period  of 
fifteen  years,  at  least  six  of  which  as  a  commissioned  officer,  may  be 
placed  upon  the  retired  list  with  the  rank  held  by  him  at  the  time  of 
making  such  apphcation.  Any  commissioned  officer  requesting  re- 
tirement after  the  completion  of  twenty-five  years  or  more  of  com- 
missioned service  may  be  placed  upon  the  retired  list  with  such  in- 
crease in  rank  as  the  commander-in-chief  may  direct.  Service  in  the 
guard  authorized  under  the  provisions  of  chapter  one  hundred  and 
forty-eight,  General  Acts  of  the  year  nineteen  hundred  and  seventeen, 
shall  be  coutited  in  determining  the  requirements  for  retirement  under 
this  act.  A  commissioned  officer  upon  the  retired  list  who  accepts 
a  commission  in  the  active  militia  may  at  any  time,  upon  his  own 
apphcation,  be  placed  again  upon  the  retired  list  with  the  rank  with 
which  he  was  formerly  retired:  'provided,  however,  that  if  his  latest 
service  on  the  active  list  has  entitled  him  to  a  grade  on  the  retired  list 
higher  than  that  previously  held  by  him,  he  shall  be  given  such  higher 
grade.  At  his  own  request,  an  officer  applying  for  retirement,  or  a 
retired  officer,  may  be  given  any  rank  of  the  same  grade  then  held  by 
him  or  of  a  lower  grade.  All  officers  who  held  commission  in  the 
Massachusetts  volunteer  militia  prior  to  the  passage  of  chapter  three 
hundred  and  twenty-seven  of  the  General  Acts  of  the  year  nineteen 
hundred  and  seventeen,  who  would  have  been  entitled  to  retirement 
as  hereinbefore  provided  for  had  this  act  been  in  effect,  shall  be  en- 
titled to  apply  for  retirement  under  the  provisions  of  this  section. 
Section  2.    This  act  shall  take  effect  upon  its  passage. 

It  is  also  recommended  that  legislation  be  passed  clarify- 
ing the  situation  in  regard  to  the  State  Guard,  and  pro- 
viding that  the  provisions  of  the  militia  law  apply  to  that 
organization.     The  following  change  is  recommended:  — 

Section  h  Section  one  of  chapter  one  hundred  and  forty-eight  of 
the  General  Acts  of  the  year  nineteen  hundred  and  seventeen  is  hereby 
amended  by  striking  out  said  section  and  inserting  in  place  thereof  the 
following:  —  Section  1.  The  commander-in-chief  may,  in  time  of  war, 
raise  by  voluntary  enlistment  and  organize  a  home  guard  now  called 
state  guard,  from  citizens  of  the  United  States,  being  inhabitants  of 
this  commonwealth,  of  the  age  of  eighteen  years  or  more.  Said  or- 
ganization shall  be  considered  a  part  of  the  land  forces  of  the  common- 
wealth within  the  meaning  of  chapter  three  hundred  and  twenty-seven 
of  the  General  Acts  of  the  year  nineteen  hundred  and  seventeen. 

Section  2.    This  act  shall  take  effect  upon  its  passage. 

JESSE  F.  STEVENS, 

The  Adjutant  General. 
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EXPENDITUKES. 

Adjutant  General. 
Salaries:  — 

1.  The  Adjutant  General,    ....  $2,022  59 

2.  Adjutant  General, 1^350  00 

3.  Clerical  assistance, 19,257  54 

Other  annual  expenses:  — 

4.  Incidentals, 8,809  23 

5.  Military  accounts, 4,978  14 

6.  Claims  for  injured  horses,       .       .       .  7,143  50 

7.  Claims  for  accidents  and  injuries  in  line 

of  duty, 3,815  44 

8.  Premiums  on  schedule  bonds,        .       .  906  17 

9.  Military  instruction,        ....  1,840  83 

10.  MiUtia  pay  and  allowances,    .        .       .  129,128  71 

11.  Mihtia  transportation,     ....  17,555  34 

12.  Militia  rifle  practice,        .       .       .       .  5,613  00 

13.  Allowance  to  ofiicers  for  uniforms,        .  17,948  85 

14.  •  Allowances  to  officers  for  care  of  prop- 

erty,          7,083  66 

15.  Company  armorers,         .       .       .       .  7,351  94 

16.  Instruction  in  riding,       ....  230  00 

17.  Allowance  to  Headquarters  and  com- 

panies, ' 31,975  84 

18.  Repairs  to  uniforms,        ....  13,191  18 

19.  Expenses  of  United  States  ships,   .       .  2,148  39 

20.  Maneuvers, 974  30 

21.  Maintenance  of  horses,    ....  4,424  64 

22.  Maintenance  of  aeroplanes,    .       .       .  6,296  22 

23.  United  States  Property  and  Disbursing 

Officer, 1,626  89 

24.  1916  bills  paid  in  1917,    ....  32,376  05 


$328,048  45 

Quartermaster  General. 

Salaries:  — 

1.  Quartermaster  General,   .... 

$2,000  00 

2.  Superintendent  of  armories,    . 

1,800  00 

3.  Clerks, 

9,424  25 

4.  Watchman  at  arsenal,      .... 

841  67 

Militia  (supplies  and  property) :  — 

5.  Quartermaster's  expenses. 

11,161  56 

6.  Quartermaster's  supplies. 

10,444  74 

7.  Militia  camp  ground,       .... 

1,363  50 

Amounts  carried  fonmrd,        .       .       .     $37,035  72   $328,048  45 
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Amounts  brought  forward,       .       .       .     ^37,035  72  $328,048  45 

8.  Salaries  of  armorers,  first  class,      .       .       67,198.  41 

9.  Maintenance  of  armories,  first  class,     .      127,944  22 

10.  Armory  rents  and  maintenance,  second 

class, 5,600  00 

11.  Armory  rents  and  maintenance,  third 

class,       .       .       .       .       .       .       .  6,320  50 

12.  Allowances  to  batteries  of  artillery,      .  3,409  58 

13.  Expert  assistance, 1,200  00 

14.  Fence  at  Framingham,    ....  7,000  00 

15.  Building  at  Framingham,        .       .       .  9,295  14 

$265,003  57 

$593,052  02 
Surgeon  General. 

1.  Surgeon  General's  salary,        .       .       .       $1,331  47 

2.  Medical  supplies  and  expenses,      .       .      .  6,175  35 

3.  Examination  of  recruits,         .       .       .  684  62 

8,191  44 

Total,         .       . $601,243  46 
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REPORT  OF  THE  INTELLIGENCE  BUREAU,  THE 
ADJUTANT  GENERAL'S  DEPARTMENT. 


December  31,  1917. 
To  The  Adjutant  General. 

Sir:  —  The  Intelligence  Department  has  the  honor  to 
make  the  following  report  of  its  activities  for  the  year  just 
finished,  said  actions  covering  a  period  from  July  5,  1917, 
to  December  31,  1917. 

The  work  of  the  ofl&ce  has  been  divided  into  four  parts :  — 

1.  The  obtaining  of  names,  addresses  and  additional  data 
for  the  purpose  of  compihng  a  list  of  all  men  serving  in  the 
quota  of  Massachusetts  in  the  present  war. 

2.  The  certification  of  enlistments,  enrollments,  dates  of 
reporting  for  duty  and  of  the  draft  for  the  Treasurer  and 
Receiver  General,  the  State  Aid  Commission,  and  the  vari- 
ous aid  departments  of  all  cities  and  towns. 

3.  The  compiling  of  military  information,  such  as  map 
making,  and  so  on,  for  the  purpose  of  mihtary  protective 
data. 

4.  Work  on  sundry  matters  referred  to  this  oflBce  for 
special  investigation. 

First.  —  This  office  has  been  compelled,  for  lack  of  muster 
rolls  and  written  proof  of  such  enlistments  and  muster,  to 
put  men  in  every  camp,  army  and  enlistment  depot,  and 
all  other  places  where  men  were  enrolled,  and  to  get 
such  information  over  and  over  again,  as  the  changing  for- 
mation of  the  outfits  occurred.  This  has  meant  the  em- 
ployment of  a  large  force  at  considerable  expense,  but  was 
necessary  in  order  that  as  few  men  as  possible,  credited  to 
Massachusetts,  should  be  missed  from  the  rolls  of  this  office. 
I  wish  to  state  in  this  connection  that  Captains  Begg,  Burn- 
ham  and  Snyder  of  the  Department  of  the  Northeast,  Com- 
mander Mitchell,  Lieutenant  Knowlton  and  Yeoman  Linell 
of  the  navy,  as  well  as  many  others,  have  been  of  material 
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assistance  to  this  office.  During  this  work  there  have  been 
collected  some  61,628  names  not  including  the  draft,  which 
comprises  20,586  names,  and  is  yet  incomplete. 

Second.  —  This  office  has  given  approximately  19,000  cer- 
tificates for  the  enlistments,  enrollments  and  draft  for  the 
various  departments  paying  dependents  of  soldiers  under 
the  Massachusetts  laws  of  1917.  It  has  been  necessary  in 
this  connection  to  correspond  with  nearly  every  post  and 
naval  station  in  the  eastern  section  of  the  country,  as  well 
as  the  War,  Navy  and  Marine  Corps  Departments.  This 
office  takes  pleasure  in  stating  that  the  recruiting  depots 
in  this  district  are  filing  lists  of  the  current  enlistments  with 
this  department  every  week.  The  subject  of  draft  certifica- 
tions has  been  greatly  simplified  by  the  hearty  co-operation  of 
the  officers  of  the  Seventy-sixth  Division. 

Third.  —  The  data  now  on  file  for  the  information  of  this 
office  was  gathered,  to  the  end  that  it  may  have  a  knowledge 
of  the  important  protective  military  points  of  this  State. 
Maps  have  been  made  on  the  fundamentals,  and  are  now 
in  progress  for  the  minute  details.  Data  have  been  col- 
lected on  various  valuable  topics  and  is  constantly  being 
added  to  so  that  at  a  near  date  there  may  be  filed  in  the 
Intelligence  Bureau  as  complete  a  set  of  data  bearing  on 
all  subjects  necessary  to  the  protection  of  the  public  and  its 
property  as  can  be  obtained  for  immediate  reference.  If 
kept  up  to  date  this  material  will  always  serve  as  a  pro- 
tective barrier  between  catastrophe  and  society. 

Fourth.  —  The  office  has  endeavored  to  be  of  some  assist- 
ance to  the  community  in  guarding  the  general  welfare  at 
a  time  when  quiet  application  of  attention  to  certain  topics 
may  have  worked  to  the  benefit  of  the  State  and  Nation. 

The  department  wishes  to  thank  the  active  corps  of  the 
Special  Aid  and  the  various  branches  of  the  Red  Cross  for 
their  great  help  in  the  completion  of  its  work;  also  Miss 
Noyes  of  the  Women's  City  Club. 

During  the  entire  year,  and  especially  at  its  start,  there 
has  been  a  factor  in  the  affairs  of  this  office  without  which 
it  could  not  have  come  into  being  or  shown  such  a  remark- 
able growth.     Given  assistance  at  all  times,  this  office  and 
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its  workers  will  be  eternally  thankful  to  Mrs.  W.  L.  Putnam 
for  here  giving  them  the  chance  to  exist. 

In  closing,  this  office  wishes  to  thank  the  General  for  the 
many  favors  and  kindnesses  which  he  has  extended  to  all 
its  personnel,  and  for  the  patience  with  which  he  has  treated 
the  many  petty  subjects  that  have  arisen  during  the  current 
year. 

The  writer  wishes  to  thank  Lieutenant  Smith  especially 
for  his  untiring  assistance,  and  to  frankly  state  that  without 
him  it  would  have  been  impossible  to  do  whatever  has  been 
done. 

Thanking  the  General  for  his  ever  thoughtful  and  indul- 
gent attitude  to  the  officer  in  charge  at  all  times, 
I  am,  sir. 

Your  obedient  servant, 

ROBERT  O.  DALTON, 

Captain  in- Charge. 
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REPOET  OF  THE  INSPECTOR  GENERAL'S  DEPARTMENT. 


Boston,  January  5,  1918. 

The  following  report  of  the  Inspector  General's  Depart- 
ment for  the  year  1917  is  herewith  submitted:  — 

Assignment  of  officers  of  this  department  for  the  Federal- 
State  Inspections  were  made  as  follows:  — 


Maj.  0.  D.  Dickerman, 
Capt.  F.  R.  Robinson, 
Maj.  G.  A.  Kyle, 
Lieut.  Col.  J.  S.  Barrows, 
Maj.  G.  A.  Kyle, 
Lieut.  Col.  J.  S.  Barrows, 
Lieut.  Col.  G.  H.  Benyon, 
Capt.  J.  E.  Gilman,    . 
Maj.  C.  Harrison, 
Maj.  E.  W.  Wheeler,  . 
Lieut.  Col.  G.  H.  Benyon, 
Lieut.  Col.  J.  S.  Barrows, 
Maj.  0.  D.  Dickerman, 
Lieut.  Col.  G.  H.  Benyon, 


Second  Regiment  Infantry, 

Fifth  Regiment  Infantry. 

Sixth  Regiment  Infantry. 

Eighth  Regiment  Infantry. 

Ninth  Regiment  Infantry. 

Coast  ArtiUery  Corps. 
First  Regiment  Field  Artillery. 
First  Corps  Cadets. 
First  Squadron  Cavalry. 
First  Battalion  Signal  Corps. 
The   several   departments   and 
the  State  Arsenal. 


As  will  be  observed  by  the  above  schedule,  the  department 
was  assisted  by  Major  Harrison,  C.E.,  Major  Kyle,  Major 
"Wheeler  and  Captain  Gilman,  retired  officers,  and  Captain 
Robinson,  C.  A.  C.  These  details  Were  especially  necessary, 
as  Lieut.  Col.  Stevens  was  detailed  on  special  duty  in  the 
office  of  The  Adjutant  General.  The  scope  of  these  inspec- 
tions was  limited,  for  the  reason  that  instructions  were 
given  to  inspectors  to  avoid  interrupting  in  any  way  the 
work  or  schedule  of  the  Federal  officer.  The  Guard  was 
found  to  be  in  good  condition,  and  detailed  reports  by 
organizations  may  be  found  on  file  at  The  Adjutant  General's 
office. 

The  severance  of  relations  in  February,  1917,  was  really 
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the  beginning  of  tlie  realization,  of  those  in  authority,  of 
making  Federal  troops  of  the  National  Guard  of  Massachu- 
setts, for  soon  after  (March  25)  the  Ninth  and  Second 
Regiments  Infantry  were  ordered  out  to  guard  public  utili- 
ties, and  on  March  30  the  Sixth  Regiment  Infantry  was 
added  to  that  force.  Colonel  Logan  was  given  command  of 
the  eastern  section,  and  Colonel  Hayes  of  the  central  and 
western  districts  of  the  State.  Mobilization  Regulations 
(Special  Regulations,  No.  55),  dated  War  Department,  Wash- 
ington, April  2,  1917,  were  anticipated  by  •  the  following 
announcement,  issued  to  the  National  Guard  of  Massachusetts : 
that  organizations  of  the  National  Guard,  as  hereinafter  des- 
ignated, would  be  accepted  for  muster-in  into  the  service 
of  the  United  States,  as  follows :  — 

Second  Brigade  Massachusetts  Infantr}^,  Headquarters:  — 

Fifth  Regiment  Massachusetts  Infantry; 

Eighth  Regiment  Massachusetts  Infantry; 

Ninth  Regiment  Massachusetts  Infantry; 

Second  Regiment  Massachusetts  Infantrj^; 

Sixth  Regiment  Massachusetts  Infantry; 

First  Corps  Cadets  Infantry; 
First  Separate  Squadron  Massachusetts  Cavalry; 
First  Regiment  Massachusetts  Field  Artillery; 
First  Battalion  Massachusetts  Signal  Corps; 
Massachusetts  Coast  Artillery,  Headquarters  and  12  companies; 
First  Massachusetts  Field  Hospital  Company; 
Second  Massachusetts  Field  Hospital  Company; 
First  Massachusetts  Ambulance  Company; 
Second  Massachusetts  Ambulance  Company; 

that  the  above  organizations  would  be  accepted  at  the  maxi- 
mum strength  authorized  by  the  act  of  Congress,  approved 
June  3,  1916;  that  from  the  date  of  the  President's  call  all 
National  Guard  members  are  under  the  orders  of  the  Presi- 
dent; and  that  from  the  date  of  the  call  into  Federal  service 
all  matters  pertaining  to  mobilization  will  be  under  the 
direction  of  the  Commanding  General,  Eastern  Department. 
The  call  was  issued  on  July  25,  1917,  and  the  Massachu- 
setts National  Guard  was  discharged  from  the  service  of  the 
State   of   INIassachusetts    on   August   5,    1917.     The   several 
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units  first  assembled  at  their  home  stations,  and  afterwards 
proceeded  to  mobihzation  points  as  directed. 

On  May  29  an  order  was  issued  to  change  the  First  Corps 
Cadets  to  a  regiment  of  engineers,  and  the  formation  of  a 
regiment  of  field  artillery  was  completed  in  quick  order. 
Then  came  the  reorganization  of  the  infantry  units  to  the 
larger  strengths  required  for  overseas  service,  6  officers  and 
250  men  to  a  company,  and  the  Fifth  and  Ninth  Regiments 
Infantry  were  made  over  as  the  One  Hundred  and  First 
United  States  Infantry,  the  Second  and  the  Eighth  Regi- 
ments Infantry  and  other  troops  were  made  the  One  Hun- 
dred and  Fourth  United  States  Infantry,  and  the  First 
Squadron  cavalry  was  changed  to  a  machine  gun  battalion. 
The  Massachusetts  Coast  Artillery  Corps  was  assigned  to 
stations  in  the  First  Coast  Defense  Command,  and  took 
their  posts  on  July  28.  Some  years  ago  the  War  Department 
required  our  laws  to  be  amended  so  that  the  rank  of  the 
members  of  the  staff  corps  and  departments  should  conform 
to  that  of  the  United  States  Army,  but  upon  the  draft  of 
the  forces  of  the  Commonwealth  into  the  service  of  the 
United  States  the  service  of  these  Staff  Corps  and  Depart- 
ments was  ignored,  except  in  those  individual  instances 
where  personal  effort  to  be  drafted  was  made.  The  Home 
Guard,  now  called  the  State  Guard,  was  organized  ulider 
the  provisions  of  chapter  148,  General  Acts  of  1917,  ap- 
proved April  5.  To  carry  out  the  provisions  of  the  act  the 
Commander-in-Chief  later  authorized  the  Guard  to  be  or- 
ganized, maintained,  officered,  armed  and  equipped  as  the 
organized  militia  was  organized,  maintained,  officered,  armed 
and  equipped,  under  the  provisions  of  chapter  327,  General 
Acts  of  1917.  This  has  resulted  in  a  division  formation  of 
four  infantry  brigades,  comprising  eleven  regiments  of  in- 
fantry, a  motor  corps  and  a  troop  of  cavalry.  The  value  of 
such  an  organization  was  soon  demonstrated,  for  on  Decem- 
ber 7,  in  answer  to  a  request  of  the  United  States  Marshal, 
two  companies  of  the  Guard  (L  and  M,  Eleventh  Regiment), 
under  the  command  of  a  major,  were  ordered  for  duty  at 
East  Boston  and  Charlestown.  They  were  to  act  as  patrols 
on  the  districts  of  the  barred  zone,  which  had  been  laid  out 
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in  compliance  with  the  proclamation  of  the  President.  These 
two  companies  were  relieved,  after  seven  days'  duty,  by 
Companies  I  and  K  of  the  Eleventh  Regiment,  which  did 
duty  for  another  period  of  seven  days.  At  this  time  the 
battalion  commander  and  his  two  companies  were  replaced 
by  a  major  and  two  companies  (A  and  D)  of  the  Fifteenth 
Regiment.  This  unit  was  relieved  by  Federal  troops  after 
three  days'  duty.  The  work  performed  was  of  high  order 
and  a  credit  to  the  ofl&cers  and  men  performing  the  duty. 
In  this  division  organization  there  is  the  Medical  Depart- 
ment as  a  component  part,  which  has  already  shown  its 
true  value  in  the  prompt  response  to  an  emergency  call  from 
Halifax,  N.  S.,  to  which  point  a  medical  unit,  consisting  of 
10  doctors  of  the  State  Guard  and  10  nurses,  was  taken 
under  the  direction  of  the  Acting  Chief  Surgeon  and  the  tw^o 
attached  quartermasters.  At  the  present  time  it  is  not 
possible  to  make  any  recommendations,  as  the  reports  of 
the  officers  detailed  to  inspect  the  several  units  have  not 
completed  that  work. 

GEORGE  H.  BI;NY0N, 
Lieutenant  Colonel,  Inspector  General,  Massachusetts. 
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EEPOET  OF  THE  JUDGE  ADYOCATE  GENEEAL. 


Boston,  January  28,  1918. 
Lieut.  Col.  Jesse  F.  Stevens,  The  Adjutant  General,  Massachusetts, 
State  House,  Boston,  Mass. 

Sie:  —  I  have  the  honor  to  submit  the  report  of  this 
department  for  the  year  ending  December  15,  1917. 

There  have  been  held  from  the  time  of  my  last  report 
several  courts-martial  on  which  final  action  had  not  been 
taken  at  the  time  war  with  Germany  was  declared,  and  my 
opinion  from  time  to  time  has  been  given  on  matters  re- 
ferred to  me  by  the  Commander-in-Chief. 

The  present  war  has  demonstrated  that  this  Common- 
wealth should  have  a  force  properly  armed  and  equipped 
apart  from  the  National  Guard,  which  could  be  used  strictly 
for  State  purposes,  and  that  the  administrative  staff  of  the 
State  should  not  be  subject  to  call  by  the  Federal  govern- 
ment. 

Respectfully  submitted, 

WILLIAM  C.  ROGERS, 

.Lieutenant  Colonel,  Judge  Advocate,  Chief  of  Judge  Advocate 
General's  Department,  M.  N.  G. 
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EEPORT  OF  THE  CHIEF  QUARTERMASTER. 

Boston,  Januarj-  17,  1918. 
To  The  Adjutant  General,  Massachusetts. 

1.  I  have  the  honor  to  hand  you  herewith  my  report  as 
Chief  Quartermaster  of  Massachusetts  for  the  year  1917, 
including  a  report  of  the  detailed  expenditures  for  the  neces- 
sary care  and  maintenance  of  the  armories.  Since  the  death 
of  Lieut.  Col.  Edward  Glines  this  work  has  been  assumed  by 
myself. 

2.  In  the  absence  of  the  National  Guard  from  this  State, 
maneuvers  of  any  nature  have  not  taken  place,  so  that  no 
report  as  to  transporting,  subsisting  or  paying  the  National 
Guard,  with  but  few  exceptions  (officers  not  in  the  United 
States  service),  can  be  given. 

3.  Captain  Tandy,  superintendent  of  the  State  Arsenal, 
was  called  into  the  regular  service,  and  his  work  is  now 
being  done  by  the  chief  quartermaster  and  the  chief  clerk, 
Quartermaster  Corps.  During  the  year,  up  to  date,  the 
government  has  claimed,  aside  from  Captain  Tandy,  two  of 
our  efficient  clerks,  whose  places  have  not  been  ffiled. 

4.  The  State  Arsenal  and  buildings  on  the  camp  ground 
have  been  kept  in  proper  condition  this  year,  and  a  6-foot 
non-climbable  fence  has  been  placed  in  the  rear  of  the  Arsenal 
buildings  and  the  entire  length  of  the  parade  ground  on 
Concord  Street  and  Eastern  Avenue,  a  total  length  of 
6,027  feet. 

5.  Owing  to  the  lack  of  storage  room  on  the  Arsenal 
grounds,  by  special  appropriation  of  the  Governor  and 
Council,  a  brick  and  cement  storehouse,  145  feet  long  by 
40  feet  wide,  was  erected  within  the  appropriation,  $10,000. 

6.  The  schedules  attached  hereto  explain  in  detail  all  ex- 
penses incurred  for  each  armory  in  the  State.  It  is  inter- 
esting to  note  that  the  average  cost  of  care  and  maintenance 
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of  armories  has  increased  from  $1,429  in  1913  to  $2,970.83 
in  1917.  This  office  has  no  record  of  the  income  for  electric 
light  or  rentals  of  armories,  which  must  amount  to  con- 
siderable. 

7.  The  sales  department  this  year  sold  equipment  to  the 
value  of  $6,205.32,  and  at  present  there  is  but  little  of  value 
left  on  hand.  The  spare  parts  of  rifles,  model  1903,  and 
revolvers,  caliber  .38,  were  turned  over  to  the  government, 
the  value  being  $1,221.14,  and  it  was  assumed  that  the 
value  of  this  would  revert  to  the  State  in  the  form  of  cash, 
but  the  government  credited  the  same  to  our  allotment,  and 
the  same  has  been  drawn  against  by  the  United  States 
Property  and  Disbursing  Ofiicer. 

8.  Your  attention  is  invited  to  my  report  as  Paymaster 
General,  appended  herewith,  which  shows  the  disbursements 
for  the  fiscal  year. 

9.  During  the  period  that  the  Ninth  and  Fifth  Regiments 
occupied  the  camp  ground  at  Framingham  an  income  of 
$150  a  month  was  received  from  the  national  government. 

10.  The  Committee  on  Public  Safety  secured  from  the 
Governor  and  CounciJ  sufiicient  funds  to  install  a  complete 
water  system  for  the  use  of  the  troops,  U.  S.  N.  G.,  stationed 
there,  and  $15,000  was  spent  in  the  necessary  buildings  and 
plumbing.  I  regret  to  say  that  the  work  was  improperly 
done,  it  being  superintended  by  civilians,  and  on  examina- 
tion, when  the  ground  froze,  it  was  found  that  the  water 
system  will  be  useless  in  the  spring,  pipes  having  burst, 
and  it  is  respectfully  requested  that,  if  there  is  a  balance 
in  the  hands  of  the  Public  Safety  Committee  for  this  work, 
certain  funds  be  retained  in  order  to  put  the  piping  below 
the  frost  level  and  make  such  connections  and  install  such 
alterations  as  may  be  necessary  to  protect  the  water  system 
from  the  elements. 

11.  Your  attention  is  also  invited  to  the  location  of  the 
latrines  lining  the  fence  on  Eastern  Avenue,  directly  in  sight 
of  the  householders  across  the  street;  many  complaints  have 
been  made  by  said  householders  as  to  the  unsightliness  of 
the  buildings  as  placed.  If  the  field  is  not  to  be  occupied 
next  year  suflBcient  space  is  available  on  the  State's  prop- 


30 


THE  ADJUTANT  GENERAL'S  REPORT.      [Jan. 


erty  at  Framingham  to  store  these  buildings,  which  can  be 
done,  until  such  time  as  it  may  be  necessary  to  place  them 
in  position  again. 

WM.  B.  EMERY, 

Lieutenant  Colonel. 


Disbursements  for  Year  ending  Nc 

)v.  30,  1917. 

Capt.  H.  B.  Parker, 

Capt.  A.  C.  Edison,    .         .         .         .     •    . 
Capt.  C.  T.  Dukelow,          .... 

Capt.  J.  P.  Kane, 

Lieut.  Col.  W.  B.  Emery,     .         .         .         . 

.   $262,319  31 

.       10,047  12 

19,043  57 

6,825  62 

2,269  85 

Expenditures,  1917. 

$300,505  47 

Salaries,  clerks  and  employees:  — 

Appropriation, 

Expended, 

.   $10,000  00 

.       9,424  25 

Balance,        .* 

$575  75 

Quartermaster's  Incidentals. 

Appropriation, $12,000  00 

Transferred  from  1916  appropriation,      .       ^  17  35 


— —  $12,017  35 

Expended, 11,161  56 

Balance, $855  79 


Expenditures: 
Labor, 
Travel, 

Camp  expenses. 
Freight, 
Miscellaneous, 
Expenses,  rent  and  maintenance  of  stables 

for  field  artillery. 
Supplies, 
Rent, 
Naval  Militia  quarters: 

Caretaker, 

Telephone, 

Lighting, 

Repairs,   . 

Water  rates,     . 


$366  00 
616  74 
358  58 

2,304  76 
59  31 

1,609  86 

20  52 

4,500  00 

553  76 

215  56 

292  00 

11  73 

252  74 

$11,161  56 
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Quartermaster's  Supplies. 

Appropriation, $16,500  00 

Transferred  from  1916  appropriation,      .  172  69 


$16,672  69 

Expended, 10,444  74 

Balance, $6,227  95 


Expenditures:  — 
Expenses,  Naval  Militia, 
Replace  lost  property,  . 
General  supplies, 
Stationery,  .... 
Postage,      .         .         .         . 
Repairs  to  property  and  uniforms, 
Heating,      .... 
Lighting,      .... 
Water  rates, 
Books  for  issue,    . 
Care  and  upkeep  of  horses,    . 
Miscellaneous, 


$684  43 

10  00 

6,642  60 

482  39 

241  25 

1,348  28 

282  00 

76  70 

59  12 

75  00 

240  66 

302  31 

$10,444  74 

Maintenance  of  Armories  of  the  First  Class. 
(See  detailed  statement  appended  herewith.) 

Rent  and  Maintenance  of  Armories  of  the  Second  Class. 

Appropriation, $3,650  00 

(This  appropriation  is  not  expended  until  March.) 

Rentals  of  Armories  of  the  Third  Class. 

Appropriation, $5,400  00 

(This  appropriation  is  not  expended  until  March.) 


Militia  Camp  Ground. 

Appropriation, $4,000  00 

Transferred  from  1916  appropriation,      .  16  16 

Expended, 

Balance, 


$4,016  16 
1,262  50 

$2,753  66 
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Expenditures:  — 
Grading,      .         .         .     '    .         .         .  $906  13 

Repairs  to  buildings,     ....  356  37 

$1,262  50 

Mechanics,  Batteries  of  Field  Artillery. 

Appropriation, $4,800  00 

Extra  appropriation,     ....  2,400  00 

Transferred  from  1916  appropriation,      .  66  67 

■ $7,266  67 

Expended, 3,409  58 

Balance, $3,857  09 

Expenditures:  — ■ 
Battery  A,  First  Battalion  Field  Artillery,  $400  00 
Battery  B,  First  Battalion  Field  Artillery,  466  66 
Battery  C ,  First  Battalion  Field  Artillery,  333  30 
Battery  D,  First  Battalion  Field  Artillery,  651  59 
Battery  E,  First  Battalion  Field  Artillery,  451  62 
Battery  F,  First  Battalion  Field  Artillery,  518  22 
Battery  A,  Second  Battalion  Field  Artil- 
lery,           227. 16 

Battery  B,  Second  Battalion  Field  Artil- 
lery,           /      51  60 

Battery  C,  Second  Battalion  Field  Artil- 
lery,           178  26 

Battery  D,  Second  Battalion  Field  Artil- 
lery,           131  17 

$3,409  58 

Salaries  of  Armorers  of  First  Class  Armories. 

Appropriation, $67,585  00 

Expended, 67,198  41 

Balance, $386  59 

Watchman  for  State  Arsenal. 
Appropriation,      .....  $800  00 
Temporary  increase  authorized  by  chap- 
ter 323,  1917, 41  67 

$841  67 

Expended, 841  67 

Balance, 
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Arsenal  at  Frammgham  (Fence). 

Appropriation,      ........  $7,000  00 

Expended, •         •  7,000  00 

Balance,        ........  - 

Arsenal  at  Framingham  (Buildiny). 

Appropriation,      ........  $10,000  00 

Expended, 9,295  14 

Balance, $704  86 

Expert  Assistance. 

Appropriation,      ........  $1,200  00 

Expended, 1,200  00 

Balance,        ........ 
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EEPORT  OF  THE  PEOPERTY  AND  DISBURSING  OFFICER 
FOR  THE  UNITED  STATES. 


Boston,  January  1,  1918. 
To  the  Adjutant  General,  Massachusetts. 

I  herewith  submit  my  anmial  report  for  the  year  1917. 

As  the  troops  returned  from  service  in  the  Federal  army 
during  the  tour  at  the  Border,  and  took  up  the  new  system 
of  accountabihty  of  Federal  property  wherein  each  organi- 
zation accounted  to  the  Property  and  Disbursing  Officer 
through  their  supply  officer,  the  new  system  of  accounta- 
bility caused  no  end  of  complications;  heretofore  the  Gov- 
ernor had  receipted  to  the  Federal  government  for  all  prop- 
erty issued  to  the  Commonwealth,  and  the  several  company 
commanders  had  drawn  their  property  from  the  Chief 
Quartermaster,  Massachusetts,  and  given  their  individual 
receipt  to  him.  The  confusion  was  almost  universal,  and 
the  company  commanders  were  greatly  perplexed;  but  after 
being  instructed  by  the  officer  detailed  to  check  up  their 
property,  the  new  system  was  adopted,  and  before  the 
troops  were  called  again  into  the  Federal  service  the  work 
was  well  systematized  and  the  "supply  officers  were  working 
to  correct  their  property  accounts  both  with  the  property 
officer  and  the  company  units.  But  the  constant  changes 
of  supply  officers  caused  much  annoyance  and  many  omis- 
sions, so  that  when  the  different  organizations  made  their 
return  of  property,  which  they  again  took  into  the  Federal 
service,  many  errors  were  made  by  the  supply  officers,  and 
the  accounts  of  the  Commonwealth  with  the  Federal  gov- 
ernment are  at  considerable  variance.  If  through  error  any 
supply  officer  failed  to  give  the  property  officer  a  correct 
account  of  all  the  Federal  property  which  the  organization 
took  into  the  service,  he  has  not  only  failed  to  relieve  the 
Commonwealth  of  all  the  property  now  charged  to  it,  but 
he  is  also  still  holden  to  the  property  officer  for  the  balance. 
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and  the  United  States  holds  the  Commonwealth  for  the 
property  not  receipted  for. 

All  of  the  Federal  property  held  by  the  Governor  of 
Massachusetts  at  the  date  of  creating  the  oflBce  was  taken 
over,  with  the  exception  of  such  property  as  did  not  exist, 
and  the  accountability  for  all  Federal  property  is  now  with 
the  Property  and  Disbursing  OjQScer,  Massachusetts.  The 
problem  of  accounting  for  the  shortages  which  have  accumu- 
lated during  past  years  is  a  vital  question.  Many  of  the 
accountable  ofl&cers  have  failed  to  make  their  certificates  of 
loss  or  expenditure.  They  have  not  asked  for  boards  of 
survey  to  relieve  them  of  such  accountability,  and  have 
carried  the  property  on  their  accounts  as  if  on  hand.  In 
many  instances  they  have  invoiced  it  to  the  Property  and 
Disbursing  Officer  and  given  their  receipts  in  return,  never 
thinking  of  a  final  cleaning  up  of  this  property,  and  are 
now  out  of  the  service. 

The  work  of  the  oflace  has  proven  to  be  a  most  arduous 
undertaking,  and  while  the  Federal  government  has  ruled 
that  no  clerical  assistance  was  needed,  the  adjutant  generals 
who  have  had  personal  knowledge  of  the  work  have  all 
given  me  their  hearty  co-operation  and  assistance  without 
which  no  one  could  have  begun  to  perform  the  work  with 
any  degree  of  satisfaction  either  to  the  Federal  government, 
the  Commonwealth  or  himself,  and  I  feel  deeply  grateful 
for  their  kind  assistance  and  liberal  support. 

I  would  recommend  that  a  board  of  survey  be  appointed 
to  consider  the  discrepancies  in  the  Governor's  property 
account  with  the  Federal  government,  which  I  understand 
has  not  been  balanced  for  twenty  years,  and  also  to  take  up 
the  present  differences  betw^een  the  several  supply  officers 
and  the  Property  and  Disbursing  Oflficer  in  their  account 
of  property  taken  into  the  service,  also  the  accounts  of  past 
officers  who  are  still  chargeable  for  property,  and  who 
suppose  their  accounts  have  been  dropped  as  of  no  value. 

CHAS.  F.  SARGENT, 

Lieutenant  Colonel,  Quartermaster  Corps,  M.  N.  G., 
United  States  Property  and  Disbursing  Officer  for  Massachusetts. 
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EEPOET  OF  THE  ACTING  CHIEF  SUEGEON. 

Boston,  January  1,  1918. 
To  the  Adjutant  General. 

*1.  Since  I  did  not  assume  the  office  of  Acting  Chief 
Surgeon  until  the  24th  of  August,  facts  regarding  events 
occurring  prior  to  that  time  have  necessarily  been  obtained 
from  the  records  of  this  office. 

2.  Two  of  the  sanitary  units,  namely  Ambulance  Com- 
pany No.  2  and  Field  Hospital  No.  2,  did  not  return  from 
Mexican  Border  service  until  February  3,  1917,  and  were 
quartered  at  the  South  Armory  on  Irvington  Street. 

3.  During  the  inspection  season  all  detachments  and  units 
received  their  regular  Federal  and  State  inspections,  reports 
of  which  are  on  file  in  your  office. 

4.  Much  time  was  devoted  to  the  selection  of  camp  sites 
for  the  National  Guard,  and  the  Chief  Surgeon  inspected 
many  locations  suggested  as  available  for  temporary  or 
permanent  camps. 

5.  Shortly  before  the  National  Guard  was  drafted  into 
Federal  service  we  had  but  about  60  per  cent,  of  our  com- 
missioned medical  personnel.  The  recruiting  of  the  two 
ambulance  companies  to  150  men  each  was  made  somewhat 
difficult  on  account  of  the  fact  that  recruiting  was  ordered 
stopped  before  the  work  was  accomplished.  However,  the 
Medical  Department  organization  was  practically  complete 
when  drafted  into  Federal  service.  The  equipment  was 
fairly  complete  with  the  exception  of  Hospital  Corps  belts 
for  the  enlisted  men  of  the  Medical  Department.  The  two 
ambulance  companies  were  motorized  at  point  of  embarka- 
tion. The  authorized  strength  and  the  various  assignments 
were  as  follows :  — 

Each  regiment  of  infantry,         .  .         .4  officers,  33  enlisted  men. 

Each  regiment  of  field  artillery,  .         .  3  officers,  23  enlisted  men. 

Each  regiment  of  engineers,       .  .  .3  officers,  23  enlisted  men. 
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Coast  Defence  Command  (12  companies),  4  officers,  28  enlisted  men. 
Separate  Squadron  Cavalry,  .  .  .1  officer,  8  enlisted  men. 
Battalion  Signal  Corps,    .         .         .         .1  officer,     6  enlisted  men. 


Field  School  at  Oglethoepe. 
In  accordance  with  orders  from  Washington,  the  State 
detailed  15  officers  and  51  enhsted  men  to  attend  the  Field 
School  for  Medical  Ofiicers  at  Oglethorpe,  Ga.  The  detach- 
ments and  organizations  from  which  these  men  were  taken 
were  somewhat  hampered  at  the  time  of  mobilization  in 
Federal  service  on  account  of  their  absence,  but  the  service 
gained  a  great  deal  by  giving  these  officers  and  men  inten- 
sive training  that  they  would  be  unable  to  acquire  other- 
wise. All  the  organizations  of  the  State  were  mustered  be- 
fore the  completion  of  this  school,  so  that  we  have  no 
records  as  to  whether  or  not  ofiicers  and  men  at  the  expi- 
ration of  the  school  were  returned  to  the  organizations  from 
which  they  were  detailed. 

Headquaeters,  Medical  Department. 

The  Headquarters  staff  was  as  follows:  Lieut.  Col.  Frank 
P.  Wilhams,  Chief  Surgeon,  Massachusetts;  Maj.  George  F, 
Keenan,  Medical  Corps  (who  was  detailed  to  the  school  at 
Oglethorpe  and  did  not  return  to  the  State);  and  seven 
enlisted  men. 

Two  of  these  men,  employees  of  this  office,  namely,  First 
Sergeant  Robert  R.  Weir  and  Sergeant  John  M.  Cox,  were 
mustered  into  Federal  service  and  assigned  to  the  office  of 
Chief  Surgeon,  Twenty-sixth  Division,  at  Northeastern  De- 
partment. Lieutenant  Colonel  Williams  was  mustered  into 
Federal  service,  with  headquarters  at  Northeastern  Depart- 
ment, on  August  17,  1917,  from  which  place  he  left  for 
France  some  weeks  later. 

Lieutenant  Colonel  Williams  served  with  credit  on  the 
following  committees: 

Council  of  National  Defense:  • — 

Executive  committee,  auxiliary  medical  committee. 
Military  instruction  and  training  camps. 
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Massachusetts  Public  Safety  Committee: 
Hygiene,  medicine  and  sanitation. 
Camp  sites  and  camps  of  internment. 
Consideration,  study  and  selection  of  camp  sites. 

The  date  of  departure  of  the  various  commands,  with  a 
statement  of  the  commissioned  and  enlisted  strength,  is  not 
included  herein  for  ofHcial  reasons. 


Claims  on  Account  of  Physical  Injuries. 
For  the  year  1917  the  number  of  claims  considered  by  the 
Board  on  Claims  was  44,  7  of  which  were  dismissed  without 
awards  and  1  claimant  failed  to  appear.     The  total  awards 
recommended  by  the  Board  aggregated  $3,326.64. 

Dental  Woek. 

On  the  recommendation  of  Dr.  George  H.  Payne,  secre- 
tary, Massachusetts  Board  of  Dental  Examiners,  the  Public 
Safety  Committee  purchased  60  dental  equipments,  which 
were  distributed  to  the  various  armories  throughout  the 
State. 

Volunteer  dentists  performed  approximately  10,000  opera- 
tions at  the  armories  and  at  their  offices  without  expense. 
If  regular  office  fees  had  been  charged,  this  work  would  have 
cost  in  the  neighborhood  of  $100,000.  The  Board  of  Dental 
Examiners,  and  particularly  the  secretary,  together  with  the 
volunteer  corps  of  dentists,  deserves  much  credit  for  this 
vast  undertaking,  from  which  the  National  Guard  derived 
so  much  benefit. 

Massachusetts  State  Guard. 
One  of  the  first  activities  of  the  State  Guard  Medical 
Department  was  the  physical  examination  of  enlisted  men. 
This  involved  an  enormous  amount  of  time  and  considerable 
expense,  and  the  medical  officers  who  left  their  practice  to 
perform  this  work  gratuitously  demonstrated  at  the  outset 
the  spirit  that  has  made  the  State  Guard  the  success  it  is. 
Over  11,000  officers  and  men  have  been  examined,  and  in 
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no  case  have  they  been  reported  as  physically  competent 
unless  able  to  withstand  at  least  six  hours'  continuous  guard 
duty.  The  appreciation  of  the  department  is  also  extended 
to  many  of  the  public-spirited  private  physicians  who  did 
a  tremendous  amount  of  work  in  this  connection. 

Poet  ABLE  Hospital. 

In  the  early  summer  a  portable  hospital,  consisting  of  four 
buildings,  an  operating  room,  kitchen,  dormitory  and  ward 
of  20  beds,  was  purchased  and  established  at  a  cost  of  ap- 
proximately $3,200.  This  hospital  was  fully  equipped,  and 
in  an  emergency  can  be  transported  on  three  motor  trucks 
to  any  part  of  the  State.  Fortunately  we  have  not  as  yet 
been  compelled  to  use  the  buildings,  but  part  of  the  equip- 
ment was  utilized  to  excellent  advantage  at  Halifax. 

A  very  efficient  staff  of  physicians  and  surgeons,  special- 
ists in  their  departments,  was  appointed  and  assigned  to 
duty  with  this  hospital. 

Office  at  the  State  House. 
In  accordance  with  General  Orders,  No.  17,  The  Adjutant 
General's  Office,  1917,  I  was  detailed  on  August  24,  1917, 
as  Acting  Chief  Surgeon,  with  offices  at  276  and  277,  State 
House. 

AUTHOEIZED   PeKSONNEL. 

An  executive  order  was  issued  under  date  of  November  27, 
1917,  authorizing  the  staff  of  the  Medical  Department,  as 
follows :  — 

Medical  Corps,  to  consist  of  — 

2  lieutenant  colonels. 

22  majors. 

48  captains  or  first  lieutenants. 
Dental  Corps,  to  consist  of  — 

14  first  lieutenants.    , 
Veterinary  Corps,  to  consist  of  not  more  than  — 

1  assistant  veterinarian,  with  the  rank  of  second  lieutenant. 
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The  oflBcers  of  the  Medical  Corps  will  ordinarily  be 
assigned  as  follows :  — 

Staff  of  Commanding  General:  — 

2  lieutenant  colonels. 
1  major. 

Each  regiment  of  infantry:  — 
1  major. 

3  captains  or  first  lieutenants.  t 
Motor  Corps:  — 

1  major. 

I  captain  or  first  lieutenant. 
Motor  Hospital  Unit:  — 

9  majors. 

II  captains  or  first  lieutenants. 
Ambulance  Company:  — 

3  captains  or  first  lieutenants. 

At  the  present  writing  we  have  very  few  vacancies  in  the 
commissioned  personnel.  The  obtaining  of  the  enlisted  per- 
sonnel has  been  delayed  on  account  of  the  fact  that  the 
appropriation  for  equipment  was  insufficient.  It  is  expected 
that  the  work  will  now  progress  without  further  delay. 

Quarters  have  already  been  assigned  to  the  ambulance 
company,  and  a  nucleus  of  men  with  previous  military 
experience  has  been  obtained. 

Halifax  Disastee. 
On  December  6,  1917,  about  noon,  we  were  informed  of 
the  disaster  at  Halifax.  At  4  o'clock  on  that  day,  after 
conference  with  the  Public  Safety  Committee,  ten  surgeons 
of  the  State  Guard,  a  civilian  ansesthetist  two  officers  of 
the  Quartermaster  Corps,  detailed  to  this  department,  and 
ten  civilian  nurses  were  obtained  to  accompany  a  relief  train 
to  Halifax  which  left  Boston  about  10  p.m.  A  considerable 
amount  of  supplies  in  the  way  of  blankets,  dressings,  etc., 
were  furnished  by  this  department,  and  were  found  of  great 
value.  Favorable  comments  have  been  received  from  the 
military  and  civilian  authorities  of  Canada  on  the  military 
efficiency  of  this  unit.  The  party  returned  to  Boston  De- 
cember 15,  arriving  at  the  North  Station  about  1.30  p.m. 
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All  medical  property  taken  was  left  at  Halifax,  with  the 
exception  of  a  few  blankets,  and  the  cost  of  the  articles  so 
left  has  been  billed  to  the  Massachusetts  Halifax  Committee. 
There  is  on  file  in  this  office  a  very  complete  report  from 
Maj.  Harold  G.  Giddings,  commanding  the  medical  section 
of  this  party,  giving  in  detail  all  work  performed,  together 
with  a  list  of  persons  treated. 

Guard  Duty. 
In  accordance  with  Special  Orders,  No.  236,  The  Adjutant 
General's  Office,  1917,  two  companies  of  the  Massachusetts 
State  Guard  went  on  guard  duty  beginning  December  7, 
1917,  and  since  that  time  other  companies  have  been  de- 
tailed for  the  work.  Before  these  commands  were  put  on 
duty  every  enlisted  man  was  examined  by  a  medical  officer, 
and  those  found  unequal  to  the  task  were  not  permitted 
to  perform  duty.  A  medical  officer  was  on  duty  or  on  call 
constantly;  quarters,  food,  clothing  and  equipment  were 
thoroughly  inspected,  and  nothing  of  moment,  from  a  medi- 
cal standpoint,  would  require  special  mention  except  the 
very  gratifying  manner  in  which  the  men  stood  the  work 
physically. 

Equipment. 

On  November  7,  1917,  the  Governor's  Council  appropri- 
ated $10,000  for  medical  supplies.  This  sum  is  far  from 
adequate,  since  the  National  Guard  took  with  them  into 
Federal  service  property  used  by  the  Medical  Department 
valued  at  over  1150,000  and  left  none  behind  for  the  State 
Guard.  We  requested  an  appropriation  of  $15,000,  which 
was  only  10  per  cent,  of  the  value  of  the  property  taken 
away. 

The  old  Massachusetts  chests  have  been  utilized  to  save 
expense;  individual  medical  equipment  for  enlisted  men  has 
been  contracted  for  and  partially  delivered;  blankets  and 
other  equipment  are  fast  being  collected.  In  a  short  time 
our  entire  appropriation  will  be  expended,  and  if  this  needed 
equipment  is  to  be  obtained,  another  appropriation  will  have 
to  be  asked  for. 
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Emergency  Hospital. 

On  December  20,  1917,  the  Governor's  Council  appropri- 
ated $50,000,  on  the  recommendation  of  the  Public  Safety 
Committee,  to  establish  an  emergency  hospital  in  the  larger 
of  the  two  riding  rings  at  the  Commonwealth  Armory.  The 
contract  was  let  the  same  day  to  J.  F.  GrifBn  Company, 
and  will  be  completed  within  a  month  from  that  date. 
This  hospital  will  consist  of  22  wards  of  20  beds  each,  and 
is  so  arranged  as  to  permit  100  ambulances  to  discharge 
their  patients  at  the  same  time,  directly  into  the  ward  beds. 

It  is  hoped  that  Ladies'  Auxiliary  associations  will  be 
formed  in  each  regiment  to  provide  sheets,  towels  and  minor 
articles  to  two  wards  to  be  assigned  to  each  regiment.  In 
this  way  a  spirit  of  co-operation  among  the  ladies  will  do 
much  to  assist  in  the  successful  operation  of  this  hospital 
if  occasion  demands. 

Appropriations. 

The  appropriations  for  1918,  asked  for  in  the  estimates 
forwarded  to  the  Auditor  on  November  15,  1917,  were  be- 
lieved at  that  time  to  represent  our  minimum  needs.  How- 
ever, the  department  has  had  new  responsibilities  placed 
upon  it  which  may  make  it  necessary  to  ask  for  an  increase 
when  the  ways  and  means  committee  is  considering  the 
matter. 

Owing  to  additional  expenses  incidental  to  the  mobili- 
zation in  the  spring  and  summer,  it  was  necessary  to  re- 
quest a  transfer  of  $1,500  from  the  Governor's  extraordinary 
expenses.  With  this  addition  we  were  enabled  to  finish  the 
fiscal  year  with  a  balance  of  a  little  less  than  $100. 

Storage  of  Property. 
The  medical  storeroom  at  Framingham  was  so  far  from 
Headquarters  that  The  Adjutant  General  permitted  us  to 
use  the  quarters  in  the  Commonwealth  Armory,  which 
change  has  proven  to  be  very  advantageous.  We  are  well 
located  there  and  have  ample  room  at  this  time;  should 
occasion  demand  an  expansion,  there  is  still  further  room 
that  may  be  made  available. 
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Miscellaneous. 

Under  the  law  as  Acting  Chief  Surgeon  I  witnessed  the 
electrocution  at  Charlestown  Prison  on  September  11,  1917, 
of  Francis  Ducharme.  This  was  the  only  electrocution  in 
Massachusetts  during  1917. 

One  applicant  for  Soldiers'  Home  and  six  candidates  for 
State  Aid  have  been  examined  during  the  year.  All  had 
evidence  of  physical  defect  and  were  so  reported. 

Conclusion. 

I  take  this  occasion  to  express  my  appreciation  to  His 
Excellency  the  Governor  and  Council,  to  you  and  Maj. 
Gen.  Ames,  for  the  hearty  co-operation  and  support  given 
this  department  since  its  inception.  Without  this  assist- 
ance many  of  the  activities  inaugurated  would  have  been 
unsuccessful. 

Mr.  Endicott,  Mr.  Phelan  and  Mr.  Ratshesky  of  the 
Pubhc  Safety  Committee  have  rendered  very  valuable  aid. 

I  also  want  to  thank  Mr.  James  E.  McLaughlin,  the 
architect,  for  his  generosity  in  giving  his  services  free  in 
connection  with  the  emergency  hospital. 

WILLIAM  A.  BROOKS, 

Lieutenant  Colonel,  Medical  Corps,  Acting  Chief  Surgeon. 
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EEPOET  OF  THE  ACTING  STATE  OEDNANCE  OFFICEE, 

CHIEF  OF  THE  MASSACHUSETTS  OEDMNCE 

DEPAETMENT. 


Boston,  January  12,  1918. 

Four  officers  have  had  charge  of  the  Ordnance  Depart- 
ment the  past  year,  namely,  Maj.  Kingsley  A.  Burnham, 
Maj.  John  M.  Portal,  Maj.  Stuart  W.  Wise  and  Capt. 
Harold  J.  Patten. 

Inasmuch  as  the  present  incumbent  was  not  appointed 
until  November,  the  report  for  the  first  ten  months  is  taken 
from  orders  and  papers  left  in  the  office. 

Maj.  K.  A.  Burnham,  Chief  of  Ordnance,  was  transferred 
May  31,  1917,  to  the  National  Guard  Reserve.  During  this 
period  he  was  unable  to  visit  the  office  on  account  of  serious 
illness,  and  most  of  the  work  was  done  at  home.  Papers 
are  not  on  file  showing  work  accomphshed. 

Maj.  J.  M.  Portal  was  detailed  to  relieve  Major  Burnham 
April  4,  1917,  and  remained  in  charge  until  August  7,  1917, 
as  Acting  Ordnance  Officer. 

April  23,  1917,  the  office  of  the  department  was  moved 
from  the  South  State  Armory  to  the  State  House. 

Pursuant  to  General  Orders,  No.  9,  The  Adjutant  Gen- 
eral's Office,  March  28,  1917,  reorganization  of  this  depart- 
ment was  authorized. 

Lieut.  Stuart  W.  Wise  was  commissioned  captain  May  21, 
1917. 

Acting  under  General  Orders,  No.  9,  The  Adjutant  Gen- 
eral's Office,  supplemented  by  General  Orders,  No.  15,  The 
Adjutant  General's  Office,  the  recruiting  and  equipping  of 
the  enlisted  personnel  was  taken  up. 

Maj.  S.  W.  Wise  was  commissioned  Chief  of  Ordnance 
August  14,  1917,  relieving  Maj.  J.  M.  Portal. 
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Capt.  Joseph  T.  Lawless,  N.G.R.,  was  commissioned  cap- 
tain in  the  department  August  17,  1917. 

August  5,  1917,  the  personnel  of  the  department  was 
taken  under  Federal  control. 

Two  of  the  enlisted  men  desiring  active  service  were  dis- 
charged at  their  own  request,  —  Sgt.  Archie  F.  Bullock  to 
enlist  in  Company  C,  Eighth  Regt.  Infantry,  and  Private, 
First  Class,  Frank  J.  Glossa  in  the.  Twentieth  L'nited  States 
Engineers. 

The  enlisted  personnel  was  mustered  into  the  United 
States  service  October  23  as  of  August  5,  1917,  namely, 
Sgts.  Irving  B.  Pierce,  Robert  T.  Portal,  Charles  J.  Ry croft. 
Perry  S.  Schofield,  Henry  A.  Thomas,  Jr.,  and  George  E. 
Wight;  Privates,  First  class,  John  R.  Babine,  Robert  A. 
Browne,  Rexford  G.  Clark,  Oswald  Hornsby,  Harold  F. 
Mackin,  George  A.  Mitchie,  James  A.  Shine,  Clinton  B. 
Tillinghast,  Ralph  J.  Young  and  Harold  J.  Walkins. 

Capt.  J.  T.  Lawless  accepted  a  commission  as  First  lieu- 
tenant, infantry,  and  entered  the  Federal  service  October 
12,  1917. 

Under  Major  Wise  the  routine  of  the  department  was 
kept  up,  and  in  addition  he  was  detailed  to  accompany 
Major  Shartle  and  Captain  EHis,  U.  S.  A.,  on  two  separate 
tours  of  all  State  armories,  in  search  of  any  Ignited  States 
property  left  behind  by  organizations  that  had  entered  the 
Federal  service. 

Before  the  second  tour  was  completed.  Major  Wise  was 
drafted  into  the  LTnited  States  service  as  captain,  and  com- 
missioned November  1,  1917.  He  was  promoted  to  major 
November  13,  1917. 

Comparatively  little  qualifying  with  small  arms  was  done 
in  1916,  owing  to  the  greater  part  of  the  National  Guard 
serving  on  the  Mexican  Border. 

The  reports  were  very  slow  in  reaching  this  oflfice,  the 
last  not  being  received  until  July  9,  1917. 

Qualification  medals  were  ordered  and  are  now  in  this 
office.  It  was  decided,  owing  to  the  troops  being  in  the 
service,  that  decorations  should  be  held  until  their  return. 
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The  present  Chief  of  the  department  was  detailed  as 
Acting  State  Ordnance  Officer  November  3,  1917. 

All  United  States  property  of  the  department  is  in  process 
of  transfer  to  the  Federal  government. 

Considerable  work  has  been  done  for  the  Massachusetts 
State  Guard  in  locating  indoor  rifle  ranges  and  recommending 
methods  of  construction. 

On  account  of  the  poor  facilities  in  West  Bridgewater  the 
location  was  disapproved,  and  that  company  will  use  the 
State  armory  in  Brockton. 

The  status  of  the  Ashland  Rangers  Rifle  Club  was  in- 
vestigated. 

Locations  were  approved  in  Needham,  Groton,  South- 
bridge,  Canton  and  Sturbridge. 

The  range  constructed  in  Southbridge  has  been  approved. 

Other  ranges  under  construction  by  State  Guard  com- 
panies are  nearing  completion,  and  the  work  is  still  going 
on. 

All  indoor  ranges  in  the  South  State  Armory  were  in- 
spected, and  needed  improvements  as  to  safety  recommended. 

Bids  have  been  requested  for  the  installing  of  an  indoor 
range  in  the  new  State  armory  at  Taunton. 

There  were  no  national  or  State  competitions  held  in  1916 
and  1917.  It  is  believed  that  the  custom  of  holding  State 
competitions  and  sending  teams  to  national  competitions  has 
proved  of  great  benefit. 

Recommendations. 

The  following  recommendations  are  made :  — 

(a)  That,  owing  to  the  fact  that  Massachusetts  State 
Guard  companies  are  equipped  with  rifles  of  different  makes, 
calibers  and  sights,  it  is  impossible  at  this  time  to  recommend 
any  definite  plans  for  qualification  work  in  1918.  The  de- 
partment has  under  consideration  plans  by  which  the  Guard 
may  qualify  and  compete  on  an  equitable  basis. 

(6)  That  cities  and  towns  owning  or  supporting  outdoor 
rifle  ranges  grant  the  use  of  such  ranges  to  the  State  Guard. 

(c)  That  the  usual  custom  of  holding  State  competitions 
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and  being  represented  in  the  national  competitions  be  con- 
tinued in  the  future  as  soon  as  circumstances  permit. 

(d)  That  when  the  opportunity  presents  itself,  an  effort 
be  made  to  provide  this  department  with  more  commodious 
quarters,  so  that  property  now  stored  in  the  South  Armory 
can  be  transferred  to  the  State  House  and  made  more  easily 
accessible. 

HAROLD   J.   PATTEN, 

s  Captain, 
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EEPOET  OF  THE  SECRETAET  OF  THE  STATE 
AEMORY  COMMISSION. 


Cambridge,  January  2,  1918. 

In  January,  1917,  the  Taunton  Armory  was  completed, 
accepted  and  dedicated,  and  in  March  the  Woburn  Armory 
was  also  finished,  duly  accepted  and  dedicated. 

During  the  year  the  horse  hospital  on  the  grounds  of  the 
Commonwealth  Armory  was  completed,  the  drill  field  graded, 
granolithic  sidewalks  laid  on  Commonwealth  Avenue  and 
Gaffney  Street  (in  front  and  at  the  western  side  of  the  prop- 
erty), and  the  site  protected  by  an  iron  fence. 

In  the  South  Armory,  Boston,  quarters  were  provided  for 
Field  Hospital  No.  2  and  for  Ambulance  Corps  No.  2. 

In  February  the  contract  was  awarded  for  the  addition 
to  the  stable  at  the  Methuen  Armory,  and  the  work  has  been 
completed. 

In  July  the  land  owned  by  the  Commonwealth  at  Spring- 
field (boathouse)  was  exchanged  for  land  owned  by  the 
Electric  Light  Company  of  that  city,  in  accordance  with 
chapter  147  of  the  General  Acts  of  1917. 

The  Armory  Commissioners  respectfully  recommend  that 
the  addition  over  the  ramp  at  the  Commonwealth  Armory 
be  built  as  early  as  practicable,  as  this  is  absolutely  neces- 
sary for  the  protection  of  the  storerooms  and  the  preserva- 
tion of  the  building. 

Very  respectfully, 

GEORGE  ROWLAND  COX, 

Armory  Commissioner,  Acting  Secretary. 
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List  of  First-class  Armories  now  owned  hy  the 

Commonwealth. 

Com- 
pleted. 

Appro- 
priation. 

Cost. 

Armories. 

Land. 

Building. 

Furnish- 
ing. 

Attleboro,       .... 

1910 

S52,000 

S5,000  00 

S44,289  98 

S2,168  08 

Adams, 

1914 

67,500 

5,000  00 

61,357  75 

1,142  25 

Boston,  South  Armory, 

1889 

834,000 

84,181  00 

303,767  85 

- 

Boston,  East  Armory, 

1889 

338,383 

42,478  00 

289,405  00 

6,500  00 

Brockton, 

1906 

39,000 

500  00 

37,566  81 

922  03 

Cambridge,     . 

1903 

179,000 

22,000  00 

150,072  71 

6,768  40 

Commonwealth,     . 

1915 

842,000 

170,000  00 

648,715  00 

15,083  22 

Charlestown,  . 

1908 

200,000 

38,650  00 

153,895  54 

7,454  46 

Chelsea, 

1909 

65,000 

15,047  00 

45,695  89 

2,568  27 

Concord, 

1915 

55,000 

1,800  00 

51,786  55 

1,413  45 

Clinton, 

1914 

65,000 

5,000  00 

58,338  77 

1,661  23 

FaU  River,      . 

1895 

168,000 

35,000  00 

127,226  12 

5,766  68 

ritchburg,      . 

1891 

60,000 

13,960  00 

46,007  00 

- 

Fitchburg  (alteration), 

1914 

73,100 

7,461  00 

61,199  33 

4,439  67 

Framingham, 

1908 

45,000 

3,000  00 

40,196  00 

2,163  45 

Gloucester,      . 

1906 

65,000 

8,370  00 

58,125  00 

498  69  ■ 

Greenfield,      . 

1910 

50,000' 

5,000  00 

43,419  99 

1,580  01 

Haverhill, 

1906 

40,000 

3,500  00 

35,958  25 

493  00 

Hingham, 

1910 

50,000 

2,745  00 

45,644  86 

1,610  14 

Holyoke, 

1906 

65,000 

6,032  00 

57,901  52 

1,066  48 

Hudson, 

1910 

56,000 

4,000  00 

49,684  64 

2,270  57 

Lawrence  (alterations), 

1893 

111,500 

15,093  00 

96,223  00 

- 

LoweU  (alterations). 

1891 

131,000 

15,500  00 

115,276  00 

- 

Lynn, 

1893 

100,000 

15,700  00 

80,411  00 

- 

Maiden,  . 

1908 

60,000 

7,000  00 

51,375  54 

1.574  20 

Marlborough, 

1906 

27,000 

1,400  00 

25,595  00 

- 

Milford,  . 

1912 

57,000 

5,000  00 

49,504  40 

1,959  75 

Methuen, 

1913 

74,700 

4,878  32 

64,468  81 

1,316  95 

Newton, 

1910 

56,000 

4,000  00 

49,372  62 

2,458  78 

New  Bedford, 

1903' 

178,000 

10,920  00 

159,936  64 

6,630  60 

Natick,    . 

1912 

56,000 

4,000  00 

47,659  29 

2,549  29 

Orange,  . 

1913 

60,000 

1,500  00 

52,500  00 

2,314  40 

Pittsfield, 

1908 

65,000 

10,000  00 

53,057  04 

1,704  36 

Salem,     . 

1908 

200,000 

59,484  00 

123,261  80 

8,002  72 

Somerville,      . 

1903 

75,000 

15,000  00 

59,360  95 

632  00 

Springfield,     . 

1895 

110,000 

12,000  00 

97,886  00 

- 

1918. 
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List    of   First- 


Armories    now    owned    by    the    Commonwealth  — 
Concluded. 


Com- 
pleted. 

Appro- 
priation. 

Cost. 

Abmoeies. 

Land. 

BuUding. 

Furnish- 
ing. 

Springfield  (boathouse), 

1905 

S13,000 

83,775  00 

59,196  00 

_ 

Springfield  (alterations), 

1915 

143,000 

17,000  00 

110,552  06 

$14,656  70 

Stoneham,      .... 

1913 

58,000 

5,159  00 

49,846  00 

2,124  00 

Taunton,         .... 

1917 

79,300 

14,500  00 

61,942  45 

1,464  86 

Waltham,        .... 

1908 

50,000 

4,500  00 

41,674  78 

2,821  38 

Woburn,          .... 

1917 

68,000 

7,500  00 

57,490  67 

1,209  12 

Worcester 

1891 

132,000 

23,000  00 

108,981  00 

- 

Worcester  (alterations), 
Worcester  (alterations), 

1910 
1910 

57,500 
40,000 

!■    5,354  00 

84,082  22 

8,063  78 

Worcester  Battery, 

- 

18,500 

12,500  00 

- 

- 

Wakefield 

1911 

56,000 

6,660  00 

47,403  75 

1,842  25 

Taken  over  under  General 
Laws:  — 
Everett 

$5,485,483 

58,000 
27,500 

S760,147  32 

54,107,311  58 

$126,895  22 

Northampton, 

- 

- 

- 

31,000 

- 

- 

S5,601,983 

$760,147  32 

S4,107,311  58 

$126,895  22 
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EEPOET  OF  THE  COMMANDING  OFriCER,  MASSA- 
CHUSETTS STATE  GUARD. 


Boston,  January  1,  1918. 
To  His  Excellency,  Governor  Samuel  W.  McCall. 

1.  The  organization  of  the  Massachusetts  State  Guard  was 
begun  on  April  5,  1917,  under  authority  of  chapter  148  of 
the  General  Acts  of  the  Commonwealth  of  Massachusetts/ 
1917. 

2.  The  State  Guard  comprises  a  division  of  troops  com- 
posed of  three  brigades,  consisting  of  eleven  regiments  of 
infantry,  four  of  which  have  machine  gun  companies,  the 
First  Motor  Corps,  which  is  an  independent  battalion, 
the  First  Troop  of  Cavalry,  both  the  latter  attached  to  the 
Fifth  Brigade,  and  a  Medical  Department,  with  a  total 
strength  of  approximately  725  officers  and  10,800  enlisted 
men  of  eighteen  years  of  age  and  over. 

3.  Before  being  mustered  into  the  service  all  applicants 
must  undergo  a  thorough  physical  examination  conducted 
by  members  of  the  Medical  Department  of  the  State  Guard. 
The  term  of  enlistment  is  for  two  years  unless  sooner  dis- 
charged at  the  end  of  the  war.  The  personnel  of  the  officers 
is  of  high  order,  each  candidate  being  obliged  to  have  the 
recommendation  of  the  local  public  safety  committee  and 
also  of  the  mayor  or  selectmen  before  being  recommended 
for  appointment. 

4.  The  depot  quartermaster,  through  the  public  safety 
committee,  has  made  contracts  for  the  following  purchases: 
9,500  uniforms,  consisting  of  blouses,  breeches,  leggins,  shirts, 
campaign  hats  and  cords,  belts,  brassards  and  chevrons; 
7,479  Springfield  Rifles  45-70  and  130,000  rounds  of  ammu- 
nition; 10,500  overcoats;  1,000  ponchos,  to  be  for  tempo- 
rary distribution  in  cases  of  emergency;  1,450  officers' 
brassards;    20,500  enlisted  men's  brassards;    300  Winchester 


1918.]  PUBLIC  DOCUMENT  — No.  7.  55 

muskets,  caliber  .22,  for  indoor  target  practice,  for  which 
the  State  has  furnished  the  targets  and  ammunition;  and 
in  addition,  the  depot  quartermaster  has  bought  449  pairs 
of  overshoes,  260  pairs  of  gloves,  and  130  watch  caps  for 
temporary  distribution  in  cases  of  emergency.  The  First 
Motor  Corps  and  the  First  Troop  of  Cavalry  have  been 
equipped  with  everything  except  overcoats  and  brassards 
by  private  subscription,  as  have  several  companies  of  in- 
fantry, and,  as  these  have  been  furnished  by  the  State,  the 
arming  and  uniforming  of  the  State  Guard  is  now  wholly 
provided  for.  There  has  been  expended  since  April  5  to 
date  a  total  of  $358,539.31,  of  which  amount  $275,692.65 
is  for  uniforms;  $38,990.61  for  rifles;  and  $3,178.21  for  a 
medical  unit. 

5.  Over  11,000  officers  and  men  have  been  physically 
examined  by  the  medical  officers  of  the  State  Guard,  who 
left  their  practice  to  perform  this  work  gratuitously.  There 
is  a  portable  hospital  connected  with  this  department  con- 
sisting of  an  operating  room,  kitchen,  dormitory  and  ward 
of  20  beds,  which  in  an  emergency  can  be  transported 
on  three  motor  trucks  to  any  part  of  the  State.  At  the 
time  of  the  Halifax  disaster  the  first  relief  workers  to  arrive 
at  Halifax  were  ten  surgeons  of  the  State  Guard,  a  civilian 
anaesthetist,  two  officers  of  the  Quartermaster  Corps,  de- 
tailed to  the  Medical  Department,  and  ten  civilian  nurses. 
Part  of  the  equipment  of  the  portable  hospital  was  taken 
to  Halifax  and  used  to  excellent  advantage.  On  December 
20,  1917,  the  Governor  and  Council  appropriated  $50,000, 
on  the  recommendation  of  the  Public  Safety  Committee,  to ' 
establish  an  emergency  hospital  in  the  Commonwealth 
Armory.  This  hospital  will  consist  of  22  wards  of  20  beds 
each,  and  is  so  arranged  that  100  ambulances  may  discharge 
their  patients  simultaneously  directly  into  the  ward  beds. 
On  November  7,  1917,  the  Governor's  Council  appropriated 
$10,000  for  medical  supplies,  our  request  being  for  $15,000. 
This  sum  is  far  from  adequate,  as  the  National  Guard  took 
with  them  into  Federal  service. property  used  by  the  Medical 
Department  valued  at  $150,000,  leaving  none  behind  for 
the  State  Guard.     The  medical  storeroom  has  been  moved 
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from  Framingham  to  the  Commonwealth  i\.rmory,  which  has 
been  proved  to  be  very  advantageous. 

6.  From  the  beginning  the  State  Guard  has  been  drilling 
steadily  and  faithfully,  giving  particular  attention  to  close 
order  drill,  guard  duty  and  the  use  of  the  rifle  in  target 
practice.  Every  company  is  required  to  drill  once  a  week, 
and  many  drill  twice  each  week,  besides  holding  meetings 
for  commissioned  ofiicers  and  others  for  noncommissioned 
ofl&cers.  During  the  months  of  September  and  October  four 
battalion  or  regimental  drills  were  held  by  each  regiment, 
transportation  for  which  was  furnished  by  the  State,  and 
although  the  drills  were  voluntary,  the  attendance  was 
extremely  satisfactory,  very  few  men  being  absent.  For 
some  weeks  previous  to  the  opening  of  Camp  Devens  at 
Ayer  our  State  Guard  oflBcers  held  schools  of  instruction  for 
any  drafted  men  who  desired  to  attend,  and  several  hun- 
dred availed  themselves  of  the  opportunity,  with  the  result 
that  many  of  them  received  rapid  promotion  to  be  non- 
commissioned officers  in  the  national  army. 

7.  At  the  time  of  the  Second  Liberty  Loan  issue  the  State 
Guard,  acting  under  General  Orders  from  Headquarters, 
entered  into  the  work  of  getting  subscriptions  with  great 
enthusiasm,  and  as  a  result  many  thousands  of  bonds  were 
floated.  On  December  7,  1917,  at  the  request  of  the  United 
States  Marshal  Mitchell,  two  companies  of  the  State  Guard 
were  detailed  to  guard  the  "barred  zone"  on  the  water 
front  in  Charlestown  and  East  Boston.  The  companies  on 
duty  were  relieved  by  two  other  companies  of  State  Guard 
each  week  until  December  24,  when  the  duty  was  taken 
over  by  the  United  States  Artillery.  This  tour  of  duty  was 
performed  in  a  most  satisfactory  manner. 

BUTLER  AMES, 

Major  General,  Commanding. 
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June  26,  1905. 

1st  corps  cadets,  Dec.  3,  1889;  2d,  Dec.  3,  1892, 
to  Dec.  3.  1893;  priv.;  Igt.  art.,  batt.  A.  Apr. 
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William  H.  Donovan,  Law- 
rence, brig.  gen..  Nov.  4 
1909. 

William  H.  Oakes.  Dorches- 
ter,   brig.    gen..    Feb.    7. 
1910. 

William  Curtis  Capelle,  Bos- 
ton,   brig,    gen.,    Jan.    5, 
1911. 

Samuel  D,  Parker,  Boston, 
brig,  gen.,  Deo.  27,  1911. 
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High        School, 
Salem.  Mass.; 
Mass.       Inst, 
of    Tech.,      1 
year. 

i 

Boston,  Mass. 

Pascoag,  R.   I. 

Salem,  Mass. 

Weymouth, 
Mass. 

Mansfield,  Mass., 

II 

6th   CO.,    coast 
art.  corps. 

Batt.     B,     1st 
batt.,      field 
art. 

2d  corps  cadets, 

Co.     D,    8  th 
regt.  inf. 

1st  squad  cav., 

•s 
1 

it 

1 

s 

Ist  regt.,  Mass.  hvy.  art.,  U.  S.  V., 
B,  enl.  May  9,  1898;  mus.  out, 
Nov.  14.  1898;   corp. 

8th  regt.  inf..  U.  S.  V..  D,  2d  It.. 
Apr.  28.  1898;  1st  It.,  H,  Apr. 
12.   1899;  mus.   out.    Apr.   28, 
1899. 

g 

1 

1 

il 

•a 

5 

1st  regt.  inf.,  B,  Mar.  30,  1895;  reorganization, 
batt.,  B,  1st  regt.  hvy.  art.,  June  1.  1897;  2d. 
Mar.  30,  1898;  3d,  Mar.  30,  1901;  4th.  Mar. 
30.  1904;  reorganization,  6th  co.,  corps  coast 
art.,  Nov.   1.  1905;  5th,  Mar.  30.  1907;  reor- 
ganization. Nov.  15.  1907;  6th,  Mar.  30, 1910; 
2d  It.,  Feb.  13,  1911;  1st  It.,  June  12,  1911. 

1st  batt.  Igt.  art.,  B,  Jan.  27,  1897;  2d,  Jan.  27. 
1900;  3d.  Jan.  27,  1903;  2d  It.,  May  18,  1904; 
reorganization,  2d  It.,  batt.  B,  1st  batt.  field 
art..  May  26,  1905,  to  rank  from  May  18, 
1904;  batt.  disbanded  Feb.  4,  1915;   1st.  It., 
batt.  B,  1st  batt.  field  art..  Mar.  10,  1915. 

2d  corps  cadets,  Oct.  29,  1896;   2d  It..  June  9, 
1903;    1st  It.,  Jan.  4.  1907;    trans,  to  ord. 
dept.,  Dec.  31.  1909;   resigned  July  1.  1915; 
1st  It..  2d  corps  cadets.  July  1,  1915. 

8th  regt..  D,  Feb.  10,  1896;  2d   It..  Mar.  15, 
,  1897. 

Istsquad.cav.,  troop  A,  Jan.  29,  1901;  2d,  Jan. 
29,  1904;    3d.  Jan.  29,  1907;    4th,  Jan.  29. 
1910;  trans,  to  non-com.  staff,  Feb.  3,  1911; 
priv.,  Corp.,  sgt.,  sgt.  maj.;  2d  It.,  quar.  mas. 
andjcom.,  Apr.  9,  1912. 

g  . 

Ii 

i 

is 

William  Montgomery,  Cam- 
bridge, 1st  It.,  Apr.  7, 1915. 

Walter  J.  Cookson,  Worces- 
ter, 1st  It.,  Nov.  22,  1915. 

Nathaniel   T.   Very,   Salem, 
1st  It.,  May  2,  1916. 

William    F.    Young,    Lynn, 
2d  It.,  Dec.  27,  1900.^ 

George   W.  Austin,  Boston, 
2d  It..' May  27,  1914. 

1918. 
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1st  corps  cadets,  Aug.  31,  1885,  to  Dec.  26,  1895;  priv., 
Corp.,  sgt.;    8th  regt.,  1st  It.,  insp.,  rifle  prac,  Dec. 
26,1895;  res.,  July  20,  1899;  maj.,  aid-de-camp,  staff 
com. -in-chief,  Jan.  4,  1906;   It.  col.,  insp.  gen.,  insp. 
gen.  dept.,  Nov.  19,  1907;   col.,  ret.,  Dec.  11,  1911. 

If 

Acting  Adjutant  General 
(rank  Colonel)  (retired) . 
Thomas    D.    Barroll,    Boston, 
Dec.  5,  1917. 
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Lowell  High;  Har- 
vard. 

Harvard  Medical, 
1870. 

a 
1 

Leona,  Kans. 
Springfield,  Mass. 
Lowell,  Mass.,     . 
Walpole,  Mass. 

Basil,    Switzer- 
land. 

Port  Hood,  N.  S. 

New     Salem, 

Mass. 

Worcester,  Mass. 
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Captains  —  Con. 
Charles  L.  Overlander,  Boston, 
Aug.  14,  1917. 

Ralph    H.    Seelye,    Springfield, 
May  29.  1917. 

Thomas  F.  Harrington,  Boston, 
June  2,  1917. 

Robert  D.  Loring,  Boston,  June 
2,  1917. 

Thomas    B.    Smith,    Brookline, 
June  2,  1917. 

Kurt  H.  Thonia,  Boston,  June 
2,  1917. 

Patrick    S.    Smyth,    Brookline, 
June  2,  1917. 

Frederick  H.  Thompson,  Fitch- 
burg,  Juno  2,  1917. 

Lemuel  F.  Woodward,  Worces- 
ter, June  2,  1917. 
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Hi 

Boston,  Mass.,    . 

Orange,  N.  J. 

New  York,  N.  Y. 
Telford,  Vt. 
Franklin,  Mass. 

Lowell,  Mass. 
Norwood,  Mass., 

' 

1st  corps  cadets,  1895-1905;   private, 

1st  corps  cadets,  4  yrs.;  priv.,  corp.,  sgt.,  . 

ethregt.,  C,   1895-98;   priv.,  corp.,  sgt.;    2d  It.,  prov. 
militia,  1898. 

Coast  art.  corps,  June  12,  1912;    dis.,  June  12,  1915; 
sgt.,  1st  class. 

Company  F  —  Dedham. 
B*H«!'  H\  Captain. 
Frank     B.     Carter,     Dedham, 
June  9,  1917. 

First  Lieutenant. 
Frank  H.  Adams,  June  9,  1917. 

Second  Lieutenant. 
Bruce     H.     Norwell,    No:  well, 
June  9,  1917. 

Company  G  —  Franklin, 
Captain. 
Francis      H.      Appleton,      Jr., 
Fiankiin,  June  14,  1917. 

First  Lieutenant. 
William  S.  Goodwin.  Franklin. 

June  14,  1917. 

Second  Lieutenant. 

Franklin,  June  14,  1917. 

Company  H  —  Norwood. 

Captain. 

George  L.  Fowler,  June  22, 1917, 

First  Lieutenant. 
Chester   M.   Capen,    Norwood, 
June  22,  1917. 

Second  Lieutenant. 
Byron  H.  Bodge,  June  22,  1917. 
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6th  Training  Regi- 
ment, B,  Platts- 
burg,    July   and 
August,       1916; 
1st  sgt. 

^ 

Littleton,  N.  H. 
Chicago,  111., 

Southborough, 
Mass. 

Holliston,  Mass. 

h 
-J 

f 

2d  N.  H.  N.  G.,  F,  Oct.  11,  1901; 
dis..  Mar.  13,  1907;   2d,  Apr.  30, 
1907;    2d  It.,  Mar.  9,  1908;    co. 
disbanded  Apr.  27,  1909. 

6th   Mass.  inf.,  U.  S.  V.,  May  6, 
1898;    mus.  out,  Jan.  21,   1898; 
sgt. 

6th   Mass.  inf.,  U.  S.  V.,  May  12, 
1898;    mus.  out,  Jan.  21,   1899; 
Corp.,  quar.  mas.  sgt. 

1 

a 

II 
li 

5 

1 

6th  regt.,  F,  July  30,  1891;  2d,  July  30,  1894;  3d,  July 
30,  1895;  4th,  July  30,  1896;   5th,  July  30,  1897;  6th, 
July  30,  1898;  7th,  July  30,  1899;  8th,  May  10,  1904; 
9th,  May  10,  1905;    10th,  May  10,  1906;   11th,  May 
10,  1907;    12th,  May  10,  1908;    13th,  May  10,  1911; 
priv.,   Corp.,   sgt.,   quar.  mas.  sgt.,   1st  sgt.;    2d  It., 
July  3,  1911;    1st  It.,  Mar.  14,  1916;    dis.,  Apr.  12, 
1917. 

6th  regt.,  M.  V.  M.,  Mar.  13,  1897;  dis.,  Mar.  13,  1900; 
expiration;    priv.,  Corp.,  sgt. 

u 

Is 

il 

;z; 

Company  I  —  Framingham. 

Captai7i. 

Francis     J.     Ganaway,     South 

Framingham,  June  22,  1917. 

First  Lieutenant. 
Freeman  C.  S.  Frye,  Framing- 
ham, June  22,  1917. 

Second  Lieutenant. 
Louis  D.  Bemont,  Framingham, 
June  22,  1917. 

Company    K  —  Marlborough. 
Captain. 
Aaron      W.      Hosmer,      South- 
borough, July  24,  1917. 

First  Lieutenant. 
George      W.      Higgins,      Marl- 
borough, July  24,  1917. 
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1° 

Newton           High 
School,  3  yrs. 

Cadet  oapt.,  Eng- 
lish   Militia, 
Canada. 

1 

Upper    Mayfield, 
Eng. 

Boston,  Mass.,    . 
Uxbridge,    Mass. 

So  ut  h  bridge; 
Mass. 

Spencer,  Mass., 

-a 

i 

II 

i| 

1 

U.  S.  Marine  Corps,  .5  yrs.;  priv.,  . 

23d  regt.,  N.  Y.  N.  G., 


§ 

1 

si 

11 

|i 

I 
1 

8th  regt.  inf.,  L,  May  1,  1913;  dis.,  Apr.  30,  1914;  .sgt., 

• 

ii 

Company  K  —  Con. 
Second  Lieutenant. 
Hugh  G.  Shearer,  Webster,  Aug. 
31,  1917. 

Company  L  —  Uxbridge. 
Captain. 
Daniel  H.  Reese,  Uxbridge,  May 
29,  1917. 

First  Lieutenant. 
Edward  T.  McShane,  June  27, 
.  1917. 

Second  Lieutenant. 
Arthur  E.  Seagrave,  Uxbridge, 
May  29,  1917. 

Company  M  —  Sturbridge. 
Captain. 
Roy  V.  Terry,  June  29,  1917. 

First  Lieutenant. 
George     H.     Robinson,     Stur- 
bridge, June  29,  1917. 

Second  Lieutenant. 
George   Patry,    Fiskdale,   June 
29,  1917. 
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Boston,  Mass. 

San       Franci 
Cal. 

Woburn,  Mas 

Barre,  Vt. 
Newton,  Mass 

5th  Mass.  U.  S.  v.,  L,  July  1,  1898; 
mus.  out.  Mar.  31,  1899. 

Cal.    N.    G.    eighteen    days,    San 
Francisco  disaster. 

5th  regt.,  L,  June  27,  1899;    dis.,  July  20,  1901;    Feb. 
10,  1902;  2d,  Feb.  10,  1905;    3d,  Feb.  10,  1908;  4th, 
July  29,  1910;    5th,  July  29,  1911;    dis.,  Sept.  20, 
1912;  priv.,  Corp.,  sgt. 

5th  regt.,  G,  Sept.  1,  1881;   trans,  to  2d  corps  cadets, 
1886;   Corp.,  sgt.,  5th  regt.,  G;  2d  It.,  June  16,  1886; 
capt.,  Apr.   28,    1887;    res.,   December,   1888;    5th 
regt.,  G,  1889;   1st  corps  cadets,  1891-96;   5th  regt., 
G,  1896;  trans,  to  1st  hvy.  art.,  July,  1897;  col.  sgt., 
dis.,  Oct.  8,  1903. 
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Boston,  Mass.,     . 
Quincy,  Mass. 

Philadelphia,  Pa. 

1 

Si 

II 
11 

E 

eg 

15th  cav.,  U.  S.  A.,  Apr.  5,  1901; 
dis.,  Sept.   15,   1903;    U.  S.   N., 
1898;    mus.  out,  Sept.  23,  1898; 
coxswain. 

2d  U.  S.  cav.,  B,  May  4,  1898;  mus. 
out,  Jan.  21,  1899;   priv. 

1st  regt.,  N.  H.  N.  G.,  C;  sgt.  4  yra., 

1 
1 

•si 

II 

c 
>. 

1 
1 

1st  inf.,  1  yr.;   1st  squad,  cav.,  1  yr.;  nav.  brig.,  3  yrs., 

1st  batt.  cav.,  D,  Mar.  4,  1885,  to  Mar.  3,  1887;  priv., 
Corp.,  sgt.;  nav.  brig.,  A,  Mar.  25,  1890;  2d,  March, 
1893;  seaman,  quar.  mas.,  boatswain's  mate,  ensign, 
Nov.  1,  1893;  It.  jr.  grade.  May  15,  1894;  res.,  Nov. 
6,  1896. 

i 

Company  K  —  Roslindale. 
Captain. 
James  F.  Mahan,  Boston,  June 
26,  1917. 

First  Lieutenant. 
Lewis    H.    Adams,    Roslindale, 
June  26,  1917. 

Second  Lieutenant. 
Charles  D.  Hilly,  June  26,  1917. 

Company  L  —  Brighton. 
Captain. 
Charles    B.    Moseley,    Allston, 
July  20,  1917. 

First  Lieutenant. 
Martin  Hays,  July  20,  1917. 

Second  Lieutenant. 
Walter  M.  Offutt,  Boston,  July 
20,  1917. 
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